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Dear Faculty,

We are here today to thank all of you for your support durjr'ig our organizing campaign. 5t_a_'ff

are insgired by the difference you made in your work lives by u‘nionizi'ng with QUFA a dozen

years ago. The formation of QUFA changed the entir_efculture of Queen’s: Academic and

- financial decisions are more democratic and transpa-r'er_\-t‘ as a reself. Equity and accommodation
have taken higher priority. Decisions about facu[ty hiring and promotioh are more fair and

“transparent. Compensation and benefits better reflect the contrlbutuon you make to the
-mission of Queen’s. '

Faculty across campus have been extremely supportive ef‘eutr’"u'h‘i'onizetion campaign. You have
inlspired us about what is possible. QUFA has demonstrated leadership and courage in the face
of attempts to blame facu [ty salaries and the collective agreements for the financial troubles of -
the university. QUFA has been a strong voice for reason, caution and transparency. You
constantly challenge the university to remember its core mission.

During our campaign, faculty have given us moral support in many ways. Your have made your

~ support visible by putting posters on your office doors. Your letters of subport have appeared
on our website, in our campaign literature and in the Gazette. Statements in QUFA Voices have

~sent a message of support for staff and demonstrated your respect for the role that staff play in

fulfilling the mission of this university. Faculty support has helped to communicate the message - -

that collective bargaining rights are entirely appropriate in a university setting. Thank you.

We continue to reach out to our colleagues and build our campaign as quickly as possible, but
our access to our colleagues has been severely restricted by the administration. We need your

continued support as we progress toward our vote and create our own representation. Faculty

have asked us what they can do to support our efforts and here are some ideas:’

e If you haven't already, take a campaign poster and hang it on your office door. If you
have already posted one, take a poster and ask a colleague to hang it. Stick a note on
your poster declaring your office a free speech zone for staff who are restricted from
discussing it in their own officel ' ' '

¢ Take a few minutes to write a brief statement of support for our campaign. E-mail it to
us and we will post it on our website and share it with staff all across campus. Don’ t
‘underestimate the impact that your statements of support have made!

¢ Vote in faculty meetings to affirm free speech rights in your department common areas

' like lounges and conference-rooms. Communicate the results of your vote to Human
Resources, QUSA and our campaign. -
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And please know that many staff employees appreciate what you are doing through QU'FA to
hold the Administration accountable and to ensure transparent, rational decisions about the

university’s finances. QUFA’s defence of your collective égreement is a bulwark égainst hasty
cuts and take-aways that could threaten all University employees and erode the quality of-

“education here at Queen’s. -

Thank yo.u again fér ev_erything you _have. dohé to support our efforts.
éihcerely', | |
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