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Compensation and 
Conciliation 
QUFA has made significant gains, but 
it still remains to bargain 
compensation 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

QUFA and the University will be in 
conciliation on 27-28 July 2015 with the 

goal of concluding bargaining with 

respect to all issues, save a 

memorandum of agreement with respect 
to pension that both parties wish to 

negotiate in concert with USW and 

CUPE, whose members are also 
beneficiaries of the Queen's Pension 

Plan. Neither party has requested a "No 

Board," the action that would place the 
parties in a strike or lockout position 
seventeen days later. We have reached 

agreement on all normative issues, and 
QUFA is satisfied that we have made 

some real gains with respect to matters 

such as online teaching, working 
conditions, and the recognition of core 

functions of faculty. We have also made 
gains for continuing adjuncts. It remains 

to bargain compensation. 

Compensation Proposals 

Both sides have now tabled 

compensation proposals. QUFA has 
proposed a three-year agreement with a 
2% across-the-board (ATB) increase in 

each year. The University has proposed a 
four-year agreement with 0% ATB in 
years one and two, and 1% ATB in years 
three and four. 

Anomalies Funds 

QUFA has also proposed a modification 

to the anomalies funds so that there 
would be $20,000 available to the 

Principal's Anomalies Fund in each year 

of the agreement for the purposes of 

retention and adjustment to anomalous 
salaries. In the third year of the 

agreement only, there would also be 
$20,000 for disbursement to the 
Anomalies Side Table should its data run 

reveal any anomalies. The reason for this 

asymmetry is that the salary data from 
the 2008-2011 Agreement has still not 

been run and the moneys negotiated in 

that agreement disbursed, despite the 
matter having been settled in arbitration 

in February. 

Only when this is done will we have 

credible information about the 

distribution of salaries. We also suspect 
that when this is done the number of 
anomalies that can be identified by 

principles that both sides would agree 
upon will be small. Members will recall 

that there has been $0 in both pots for 

the past four years as a result of the 
University's refusal to fund them. We are 

also proposing clarifications with respect 
to merit disbursements for librarians. 

Benefits 

We are also proposing some benefit 

improvements: a benefits card so that 

Members will not need to file individual 

drug claims, dropping the minimum 
number of hours an employee must 

work to gain access to benefits on the 

Great West Life floor so that more term 

adjuncts will have access, and modest 
improvement to vision care. We are 
asserting our right to choose our own 
long-term disability plan, given that we 

pay 100% of our premiums ourselves and 

use it much more lightly than other 

employee groups, and we are proposing 

that a more robust joint benefits 
committee conduct a review of available 

carriers. 

PTR and New Appointments 

The University has proposed the deletion 
of all language with respect to both 

anomalies funds, stating that it has no 

interest in making retention adjustments 
to faculty members with offers from 

other universities. The University has 
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stated that it will not propose any cut to 

the size of the progress-through-the

ranks (PTR) increments, which is a 

welcome commitment. However, it has 

also costed the increase in the salary 

mass as a result of our PTR as part of the 

cost of a new agreement, so that a 0% 

ATB increase would be treated as a 

1.49% one. 

They have justified this sleight of hand 
on the ground that "churn," the 

retirement of older faculty and their 

replacement with new hires, produces 

no savings because starting salaries are 

now so high. However, it is worth noting 

that new appointments are being made 

disproportionately in higher-paid 

disciplines. Thus, implicit in the 
University's representation of the cost of 

a new agreement is its intent to erode 

the salaries of lower-paid disciplines 

where there have been few hires in 

order to offset the cost of new hires in 

the higher-paid disciplines. Remember 

that ATB is applied to the minimum 

stipends for term adjuncts, so this 

erosion would also be to the 

compensation of some of our lowest 

paid and most precarious members. 

Context 

Here is some context for QUFA's and the 

University's proposals. The ten-year 

historic Consumer Price Index (CPI) 

increase rate is 2%, as is stated in the 

University's 2014-2015 budget, in 

2014-2015 2015-2016 

Carleton 2.10 

Guelph 0.00 

McMaster 1.90 

Waterloo 3.00 

Western 2.06 

explanation for why that amount has 

been chosen to budget for compensation 

increases. The 2015-2016 budget uses 

the same amount but without reference 

to the ten-year historic rate. The rate 

was lower this past year in Ontario, 

approximately 1% according to Statistics 

Canada, because of the fall in 

transportation costs, although it should 

also be noted that food costs are now 

rising. Here, for comparison, are the 

recent increases for Ontario comparators 

that reflect the three years from 2014-

2015 to 2016-2017 (please see table 

above). 

Some of these numbers are odd because 

they reflect lump sums to base rather 

than just scale, a technique sometimes 

used, as at McMaster, to offset pension 

contribution increases. Shorter periods 

can often reflect the vagaries of 

particular rounds of bargaining, so it may 

be useful to consider these six-year 

averages from 2010-2011 to 2016-2017: 

Guelph= 1.79 

McMaster = 1.87 

Waterloo= 1.84 

Western = 1.67 

1.70 

2.00 

2.80 

1.95 

1.78 

2016-2017 2017-2018 

1.60 -

2.00 -

2.80 -

1.95 1.50 

1.76 1.00 

If we slide that seven-year period 

forward a year 2011-2012 to 2017-2018, 

using the Administration's proposal, we 

get this: 

Queen's= 1.10 

Waterloo= 2.05 

Western = 1.58 

We believe that a fair settlement pretty 

clearly lies closer to QUFA's starting 

position than to that of the 

Administration. 

If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 
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