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The Good News 
and The Bad News 
From the bargaining table comes both 
good news about normative matters 
and "scope" issues, and bad news 
about collegial governance and 
working conditions 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

QUFA and the University 

continue to meet to 

bargain a new Collective 
Agreement (CA). The 
2011-2015 CA expired on 

30 April 2015. However, the Ontario 
Labour Relations Act provides that terms 
and conditions of employment will 

continue in effect while the parties 
continue to bargain a new agreement. In 

the past, all salary increases that the 

parties negotiated have been retroactive 
to 1 May of the year on which the new 

agreement begins, and QUFA will insist 
that this practice continue. 

The Good News 

Meanwhile, there has been progress at 

the bargaining table on some fronts. We 

have reached agreement on all the 
articles pertaining to Grievance, 

Discipline, and Safety, as well as a range 

of other normative matters. More 

significantly, we appear to have made 
progress on one key aspect of the 

"scope" issue discussed in QUFA 

Bargaining Alert 4: QUFA and the 
University are now seriously and 

productively negotiating clauses that 

would bring all online and blended 
course development and teaching within 
the framework of the CA. 

QUFA has made proposals that will 

clarify the intellectual property 

arrangements involved in developing 

course materials for online formats. The 
University's engagement with QUFA on 

this issue is a positive development. 

The parties have also reached agreement 

in principle that merit evaluations 

henceforth will occur biennially rather 
than annually, thus securing a decrease 

in workload for department heads. The 

proposals are intended to be cost neutral 
to Members and to the University, and 

to permit our Members to present their 

work over a more meaningful span of 
time. 

The Bad News 

In contrast to these areas of progress, 

QUFA has made dispiritingly little 
headway on other fronts. The University 

has rebuffed proposals to protect the 
scope of bargaining-unit work and 

collegial governance in the Library, 

where our Members have expressed 
particular concerns about restructuring 
that carves off both work and positions 

so they fall outside QUFA's bargaining 

unit, to the detriment of the professional 
and collegial environment in which 

librarians and archivists work. 

The University has also dismissed 
proposals that would update Article 36 

(Working Conditions) to acknowledge 

the types of support that our Members 

need to execute their responsibilities, 
such as adequate IT support and 
teaching assistance, with the observation 

that such proposals would unduly 
constrain the University to allocate 

resources for those things. 

More generally, what has emerged at the 
bargaining table is a striking discrepancy 

between the way that our Members 
experience the current direction of the 
University and the way the senior 

administration understand it. Our 

Members have expressed serious and 
diverse concerns about working 

conditions and the adverse impact they 

have on students' learning. They tell us 
about the lack of material support for 

research and teaching, about the effects 
of activity-based budgeting on 

collegiality and the integrity of academic 

decision making, and about an erosion of 

collegial governance. 

QU FA's representations of those 

concerns often elicit surprise from the 
University's bargaining team, gestures to 

memos or policy documents, and 

suggestions that our Members' 
participation in initiatives such as 

blended courses, indicate enthusiasm 
rather than resignation or-in the case of 
more precarious Members-fear. 

Bargaining Continues 

QUFA's bargaining team will continue to 

convey the reality on the ground. Our 

goal is improved language in the CA, but 
even improved understanding may 

benefit our Members in the life of a new 

agreement. 
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If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 
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