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The Administration has 

just informed the QUFA 
bargaining team that the 
University was filing for 

conciliation with the 

Ministry of Labour. The University has 
thereby begun the process that begins 

the countdown towards placing the 

parties in a strike or lockout position. 
This action represents an abrupt turn for 

the worse in what has up to this point 

been a reasonably constructive round of 
bargaining. 

The parties have made slow but real 
progress on normative issues (issues 
having to do with non-monetary 

conditions of terms of employment), and 
we have signed off or are close to signing 

off on most articles. As in past rounds of 

bargaining between QUFA and the 
University, the parties agreed to deal 

with normative issues before tabling 

monetary proposals. Thus, there are no 
proposals dealing with salary and 

benefits yet on the table. 

Why Has the University Taken this 
Action? 

We believe that the best explanation for 

the University's action is its 
determination to force changes to the 

Queen's Pension Plan (QPP). Early in 

bargaining, the University tabled a 
pension proposal composed of two 

contradictory elements: that QUFA agree 
that the QPP was unsustainable and that 
we agree to merge the QPP with a Jointly 

Sponsored Pension Plan (JSPP) (either 

the plan being developed by the 
University Pensions Project (UPP) or the 

CAAT Plan), and that in the interim 

(because there are as yet no regulations 
that would permit such a merger) that 

we increase contributions to the QPP. 

Because the purpose of such 
contributions would not be the long

term sustainability of the QPP, we can 

only conclude that their purpose is to 
reduce the University's own liabilities 
upon merger with a JSPP. 

As we informed you in the most recent 
QUFA Bargaining Alert! two weeks ago, 1 

representatives from QUFA, CUPE, and 
USW presented the Administration with 

a Cooperation Agreement informing 
them that pension counter-proposals 

from the three unions would share two 
core principles: that a multi-employee 

group process should be established 

during the life of new collective 
agreements to consider pension options 

and transition issues, and that while such 

a process was under way there should be 
no changes to the QPP. 
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It is important to stress that the 
Administration received the Union 
Cooperation Agreement positively, 

presumably because it provides for the 

organizational structure necessary to 
negotiate a transition to a JSPP. More 

generally, the context for that 

agreement is the very serious and 
constructive engagement of the 

representatives from QU FA, CU PE, and 
USW, and from the Queen's 
Administration, in the UPP deliberations 

in Toronto. It is also important to stress 

that any merger of the QPP with a JSPP 
requires the consent of the plan 

Members. 

In short, the University's move in filing 

for conciliation cannot be understood as 

a response to developments either at the 
bargaining table or to discussions around 

pension options that would release the 

University from solvency payment 
obligations, and it indeed appears 
surprising and counterproductive in light 

of the them. We will provide our 
Members with a detailed update as soon 

as the Administration's aims become 

clearer. 

The Conciliation Process 

When either party in bargaining files for 

conciliation, the Ministry of Labour 

appoints a neutral conciliator who, in 

theory, will come to Kingston to assist 
the parties in reaching an agreement. 

However, once the conciliator is 
appointed, the Administration could at 

any time unilaterally end the conciliation 

process. This would start the countdown 
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towards a legal lockout or strike position. 

The conciliator formally ends conciliation 

by filing what is called a "No Board 

Report," and the parties are in a strike or 

lockout position 17 days later. 

It is important to note that we are not in 

this position yet. QUFA and the 

Administration have bargaining dates 

scheduled in June and a number of dates 

in July. The University has indicated that 

it wishes to use the July dates for 

conciliation meetings. 

Job Action Preparation 

While we are hoping for the best, we 

nevertheless have to prepare for the 

worst, as the Administration's actions 

have once again created the situation in 

which QUFA Members could be facing a 

lockout in July. 

QUFA's Job Action Committee (JAC) has 

been at work since the winter in making 

preparations for this eventuality, and is 

well organized. You will shortly receive a 

communication from Stevenson Fergus, 

the JAC Chair, with details about 

preparations for lockout or strike 

situations. 

We will make every effort to resolve 

issues at the bargaining table. QUFA is 
not interested in seeing another labour

relations crisis at Queen's. 

Note 

1
http:// q ufa. ca/ an nou ncem ents/pension 

-developments-6/ 

If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 
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