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Queen's University Faculty Association 

Negotiations 
Continue 
Despite the University's decision to file 
for conciliation, the parties continue to 
make substantial progress at the 
bargaining table 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

QUFA Members are 
aware that the University 

filed for conciliation on 3 

June 2015, initiating the 
process that can bring 

the parties into a strike or lockout 
position. The University made this move 
in the absence of an impasse at the 

bargaining table. Productive bargaining 

continued last week, with the parties 
reaching agreement on thirteen articles, 

including several in which contentious 

matters were at stake. The purpose of 
this QUFA Bargaining Alert! is twofold: to 

apprise Members of QUFA's plans in the 

face of the University's recent actions 
and to bring Members up to date with 

respect to progress at the bargaining 

table. 

Where We Are and What It Means 

QUFA has decided that, at this point, we 
will continue to bargain with the aim of 

securing an agreement at the bargaining 

table by early summer. We will ask the 
Membership for a strike vote only in the 
event that the University requests a "No 

Board" report or otherwise signals its 
intent to escalate the situation.
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The Job 

Action Committee (JAC) has been at 

work since QUFA began bargaining so 
that we have infrastructure in place that 
will allow us to initiate job action as soon 

as necessary (please see sidebar). 

However, the one item we do not have is 

a protocol that would govern, among 

other issues, access to laboratories, 
Queen's e-mail accounts, and the QUFA 

offices during a strike or lockout. QU FA 
attempted to get agreement on such a 
protocol early in bargaining, but the 

University has not responded despite 

repeated requests. 

QUFA Members must understand that, 

at this point, all speculation about the 
University's intention is just that: 

speculation. In its application for 

conciliation, the University requested 
that the Ministry of Labour assign Greg 

Long, the mediator the parties worked 

with in 2011. Mr Long is knowledgeable 
about the University sector and 
respected by both parties. Moreover, he 

has already been assigned to work with 
Queen's and CUPE 1302, 224, and 254, 

which are currently in conciliation. 

Because all Queen's employees are in 

the Queen's Pension Plan (QPP), when 
proposed changes to the QPP are on 
bargaining tables, the University must 

coordinate bargaining. The University's 

chief negotiator, Dan Bradshaw, has 

informed QUFA that, in filing for 
conciliation now, the University is 

seeking to ensure that Mr Long will be 

available for both the QUFA and the 
CUPE negotiations. USW is also currently 

in negotiations. QUFA Members are 

reminded that these three unions have 
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signed an agreement to counter the 

University's pension proposal with a 

common counter-proposal.
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So, one context for the University's 

action is the need, recognized on both 

sides, to coordinate pension bargaining 

among the University and the three 

unions. QUFA and the University 

continue to take part in the provincial 

University Pensions Project (UPP) to 
establish a voluntary, sector-wide 

pension plan. 

It is also worth noting that, in some 

labour contexts, the parties file for 

conciliation as soon as they begin 

bargaining in order to create pressure for 

efficient negotiation. This approach has 

merit where contract talks are concerned 

just with compensation, job security, and 

health and safety. However, it is not 

appropriate in our case. Because of the 

complex nature of our workplace-a 

major research university-and the 

heterogeneity of our bargaining unit, 

which includes faculty in a very wide 

range of disciplines, Canada Research 

Chairs, term and continuing adjuncts, 

librarians and archivists, we have a 

complicated collective agreement, 

amendments to which demand careful, 

reasoned exchange of positions. 

Moreover, QUFA is aware that the threat 

of strike or lockout is distracting for our 

Members, whose work demands nothing 

if not mental focus and continuity of 

attention. If the University's action in 

filing for conciliation represents a "new 

normal" in its relationship with QUFA 

Members, we consider this a very 

unfortunate development. 

Finally, the University may be intending 

to manoeuvre us into a strike or lockout 

position in order to force concessions on 

pension and compensation. If this is the 

case, we can only say that, given that the 

UPP is emerging as a possible solution to 

both the University's and our Members' 

needs and that future cooperation 

between Queen's and its unions will be 

required if it is to become a viable 

option, such a plan seems counter

productive, to put it mildly. 

At the Bargaining Table 

Meanwhile, at the bargaining table, we 

continue to make progress. Some of the 

articles on which we reached agreement 

last week are not yet signed off because 

they are tied to other articles that have 

some outstanding issues, but those 

articles too are nearly complete. We 

have obtained improvements for 

adjuncts and labour-saving change in the 

way that merit assessments are 

performed. 

Outstanding items include intellectual 

property, a new article (or appendix) that 

will establish procedures with respect to 

developing and revising online courses, 

and leaves for librarians and archivists. 

While we still have some ground 

between us on these items, we have 

been bargaining productively regarding 

them, and QUFA sees no reason that the 

parties cannot reach agreement at the 

table. 

Nevertheless, until the parties exchange 

proposals on compensation and there is 

further discussion with respect pension, 

QUFA remains uncertain about the 

University's intentions. And until the 

Ministry of Labour schedules dates for 

conciliation, we are also uncertain about 

our timetable going forward, although 

we have bargaining dates scheduled 

throughout July. 

We will keep Members apprised of 

developments as they occur. 

Notes 

1
See QUFA Bargaining Alert! 7, at 

http://qufa.ca/announcements/administ 

ration-files-for-conciliation-7 /. 

2
See QUFA Bargaining Alert! 6, at 

http://qufa.ca/announcements/pension

developments-6/. 

If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 
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