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PRESIDENT'S VOICE 

The New CA is Now 
Online 
QUFA Members can now access the 
new Collective Agreement (CA) v ia the 
Faculty Relations W eb sit e. 

By Lynne Hanson 
President, QUFA 

The new Collective 

Agreement (CA) is now 

available on the Faculty 

Relations Web site All 

QUFA Members are 

invited to access and 

read it. 

Some provisions that might be of 

particular interest to our Members 

include: 

• Article 16: new procedures with 

respect to commercialization 

through PARTEQ; 

• Article 18: a new conflict of interest 

provision disallowing members from 

soliciting student testimonials 

except in accordance with Article 29 

(Assessment and Eva I uation of 

Teaching); 



• 

• 

• 

• 
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Article 20: new procedural rules for 
disciplinary investigations; 

Article 35: changes in the language 
of Ma intena nee of Scholarly 

Environment to define and protect 
the core functions of faculty; 

Article 3 7: mandated review of the 
workload standard every ten years; 

and 
Appendix S: new and 
comprehensive rules for on line 
course authorship, copyright, course 
development, and revision. 

I would also like to draw Members' 

attention to the contract templates for 
course revision and authorship, which 
can be found in Schedules C and D at the 
end of the new CA. These temp lat es will 
be useful to course authors, revisers, and 
department heads as a means of 
ensuring compliance with the terms of 
the new CA. At the JCAA, QUFA and the 
Administration are still discussing 
whether the two-year merit cycle shou Id 
begin next year, so that merit would be 
assessed in 2016 and will then apply to 
salary for both 2016 and 2017. Three 
joint committees mandated under the 
new CA-benefits, facilities and support, 
and teaching assessment-are now fully 

staffed. 

Budget Model Problems Continue 

On 20 October 2015, QUFA hosted a 
heads' caucus to talk a bout the new CA 
and other issues of interest to heads. The 
budget model continues to create 

problems for heads, and concern was 
expressed about new downloaded costs 
on units. For example, shared services 
went from 40% to 50% last summer, and 
the lack of transparency on these costs is 

an ongoing concern. A number of 
additional costs have also been 
downloaded to units, such as the cost of 
AODA training for TAs and TFs, ancillary 
fees, and the cost of hiring consultants to 
assist Members with grant applications. 
Finally, departments must now make up 
the shortfall where research accounts 
are in the red, and overdrafts are taken 
out of operating funds. 

The allocation of funds by the Anomalies 
Side Table, which was negotiated as part 
of the 2008-2011 CA, is now a bout to 
begin, following a lengthy grievance 
process with the University. As a result of 
these salary adjustments, which were 
mandated well before the adoption of 
the current budget model, some units 
will face higher salary expenditures, 
which may negatively impact their 
financial position. The conflict here 
between centra I administrative action 
and local responsibility exemplifies the 
problems that are emerging with respect 

to the budget model. 

The Administration is currently in the 
process of completing its review of this 
model, and it is imperative that we speak 
up now about our concerns. As I noted in 
last month's issue of QUFA Voices this 
model imposes an arguably illusory need 
for austerity at the department level, 

given Queen's relatively strong financial 
position at this time. Perhaps more 
importantly, however, many members 
have observed that the academic mission 
of the university, which should be at the 
core of all of our endeavours, has to a 
large extent been supplanted by the 
singular goal of "balancing the books." 
Decisions are routinely being made not 
on the basis of what is academically 
sound, but rather what the cost and 
revenue implications are. To that end, 
QUFA is engaged in our own ongoing 
process to monitor the effects of the 
activity-based budget model. Our hope is 
that the University will engage in a 

legitimate review process that takes 
account of these flaws, work to correct 

them if possible, and be willing to 
abandon the model altogether if it 
ultimately proves to be antithetical to 

our own stated academic goals of 
research excellence and a transformative 
student learning experience. 

Notes 

1 http://www.queensu.ca/facu ltyre lat ions 
/ sites/webpu blish. quee nsu.ca. frowww /fi 
les/files/Fina l%20CA %202015-
19%20for%20webs ite%20 Nov%205%202 
015(1).pdf 

2
http://qufa.ca/ pu blications/qufa

voices/october-2015/ 

Lynne Hanson can be reached at 
lh2@queensu.ca. 
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Q UFA PEOPLE 

John Holmes Wins 
KDLC Award 
Fo nner Q UFA President Jo hn Holmes 
wins the p restig ious Kingston Labou r 
Council Community Activ ist o f the 
Yea r Aw a rd 

By Lynne Hanson 
President, QUFA 

On 20 November 2015, 
the Kingston and District 

- Labour Council (KDLC) 
held their Oliver Doyle 
Activism and Recognition 

Banquet, and former QUFA President 
John Holmes received the Kingston 
Labour Council Community Activist of the 
Year Award. 

Chief Negotiator Elizabeth Hanson, 
former QUFA Presidents Diane 
Beauchemin and Cathy Christie, PACC 
Co-Chair Jordan Morelli, and I were in 

attendance to help celebrate John's 

extraordinary achievements. 

We at QUFA have always been grateful 
to John for his tremendous contributions 
over the years. He was active in the 
formation of QUFA, and he has served 
the Association in many capacities, as a 
bargaining team member, as president, 
and, most recently, as chair of the QUFA 
Working Group on Pensions. 

At the awards dinner, John's significant 
contributions beyond Queen's and his 
service to the local labour community 
were clearly evident, as those in the 
room from many labour unions 
expressed their si nee re affection and 
gratitude for John's willingness to share 
his expertise with them. 

We congratulate John on his remarkable 
achievements and unfailing commitment 
to organized labour, as both a teacher 
and a researcher, in his service to both 
the university and the larger community. 

Lynne Hanson can be reached at 
lh2@queensu.ca. 

KDLCAward-winner John Holmes (right), pictured with former QUFA Presidents Diane 
Beauchemin (left) and Cat hy Christ ie (cent re). 

FYI 

OCUFA's 147th 
Board Meeting 
OCUFA sets contract faculty, pensions, 
funding, and governance as priorities 
at 147th Board meeting 

By the Ontario Confederation of 

University Faculty Associations (OCUFA) 

' On 24 and 25 October 
2015, OCUFA's Board of 
Directors met for its first 
meeting of the 2015-
2016 academic year. The 

focus was on setting priorities for the 
upcoming year and developing strategies 
for addressing the challenges facing 
professors and academic librarians in the 
months ahead. 

A key objective of the fall Board meeting 
was to identify the issues that will be the 
focus of OCUFA's advocacy and member 
support work. Recent high-profile cases 

of excessive administrator salaries and 
attempts to undermine academic 
decision-making have highlighted the 
growing problem of governance at 
universities in Ontario and across 
Canada. There is a real and growing need 
to restore collegial governance on our 
campuses and to empower academic 
senates to act as a genuine balance to 
the power of ad ministrations and boards 
of governors. It is also clear that there is 
a greater need for administrators to be 
more open, transparent, and 
accountable. 

Closely tied to the governance issue is 
university funding. For years, we have 
seen the steady erosion of per-student 
public funding from the Government of 
Ontario. This has harmed the ability of 
institutions to offer a high-quality and 
affordable education to students. At the 
same time, decision-making about how 
to spend the funding that is received
from all sources-is being increasingly 
dominated by university administrations 

© 2015 Queen's Unive rs ity Faculty Assoc iation (QU FA) • www.qufa.ca 
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through new budgeting processes, 
program prioritization, and similar 

initiatives. The problem, therefore, has 
two connected parts: there is not 
enough public investment in our 
universities, and the funding that is 

received is being allocated within 
universities according to opaque, top

down processes. 

Given this context, OCUFA has identified 
two related goals in this area for 2015-

2016: to engage as an active participant 
in the provincial government's review of 

the funding mode I to ensure that faculty 
goals and concerns are raised and heard, 

and to develop strategies and resources 

for member associations to support 

collegial governance and make boards 
more representative and attentive to the 
needs of the university and community. 

To launch this work, the Board meeting 

hosted a panel discussion featuring two 

faculty associations that have had great 
success at governance initiatives on their 

campus. Larry Savage, from Brock 
University, spoke about how the Brock 

Un ive rs ity Faculty Association ( BU FA) 

successfully pushed back against their 
administration's controversial program 

prioritization process and asserted 
Senate control of academic decision
making. Kristin Hoffman, President of the 
University of Western Ontario Faculty 

Association (UWOFA), described her 
association's work to hold their 

administration and board of governors to 

account over Western President Am it 
Chakma's huge salary payout. 

Like last year, pensions will also be a 

major area of activity for the 
organization. OCUFA is currently 

providing resources and leadership to 
the University Pensions Project ( UPP). 

Th is initiative brings together interested 

faculty, staff, and administrators to 
explore the creation of a multi-employer 

joint sponsored pension plan (JSPP). The 
past year saw the completion of the 

research phase of th is project. We a re 

now in the design phase, where 

stakeholders will determine what this 
new plan might look like. Whatever the 

outcome of th is work, the decision to 
join a new plan will be made by each 
campus through collective bargaining 

and a formal consent process after the 
final build phase is completed. For 

faculty associations not interested in a 
JSPP option, OCUFA will continue to 
work to develop solutions that promote 
the security of Ontario's existing 
university pension plans. 

A focus on contract faculty and faculty 
complement will also be carried forward 
into the new academic year. This will 

allow OCUFA to continue its work to 
raise awareness about the rise of 

precarious academic work at Ontario's 

universities and to improve the working 
conditions of contract faculty across the 

province. OCUFA is committed to 
ensuring that every academic job is a 

good job, with fair pay, job security, 
benefits, and the resources needed to 

deliver a high-quality learning experience 

to students. Over the next year, OCUFA 
will be working with its Committee on 
Contract Faculty and Faculty 

Complement to achieve these goals. The 

We Teach Ontario campaign 
(www.weteachontario.ca) will also 

continue to put the issue of precarious 
academic work onto the public agenda. 

The OCUFA Board of Directors also took 

time to honour some exceptional faculty 
members across Ontario. During a 

ceremony on 24 October 2015, OCUFA 

presented its 42nd annual Teaching and 
Academic Libra ria nsh ip Awards to an 
exceptional group of recipients. The 

Teaching Award winners are Dr Greg 
Evans (Toronto), Professor Vincent Hui 

(Ryerson), Dr Pippa Lock (McMaster), Dr 
Timothy S. O'Connell (Brock), and Dr 

Trent Tucker (Guelph). The Academic 
Librarianship Award was presented to Dr 

Harriet Sonne de Torrens (Toronto at 

Mississauga). 

OCUFA can be accessed at 
www.ocufa.on.ca. 

ANNOUNCEMENT 

Workplace Stress 
Survey 
QUFA Members are invited to 
participate in a workplace stress 

survey. 

This survey arose out of priorities 
identified by participants at an Ontario 

Confederation of University Faculty 
Associations (OCUFA) workshop in 
April 2015 on "After Bill 168: 

Occupational Health and Safety in the 
Academy." It is being undertaken 

jointly by OCUFA, the Canadian 
Association of University Teachers 

(CAUT), and Occupational Health 
Clinics for Ontario Workers (OHCOW). 

The aim of this project is to provide 
faculty associations with aggregated 
information about their institution to 

help identify and address problems 
before they worsen. 

The data is collected by OHCOW and 
reported in a way to preserve 
anonymity (any identifying 
information collected will follow their 

confidentiality protocols). They have 
run this survey a number of times with 

other associations. 

The survey should take between 15 
and 20 minutes to complete, and it 
will remain open until 15 December 

2015. Here is the link: 

https://www.surveymonkey.com/r/O 
CUFA_Stress_Sur11ey 

We encourage all QUFA Members to 

participate so we can get the best data 
possible to help find ways of 

strengthening protections for our 
Members. If you have questions or 
concerns, please direct them to 

Ramneek Pooni, at 
poon ir@queensu.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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O N CAM PUS 

Celebrating 50 
Years of QULA 
Queen's University Librarians and 
Arc hivist s (Q ULA) turns 50 in 2015 

By Lucinda Walls 

Treasurer, Queen's University Librarians 
and Archivists (QULA) 

To mark the 50th 
anniversary of Queen's 
University Librarians and 
Archivists (QULA), a 
committee comprised of 

librarians Amy Kaufman (Law), Francine 
Berish (Geospatial Data), and Lucinda 
Walls (Art and Music) planned events for 
a celebration that was held on 8 October 
2015 in the Sutherland Room of the John 
Deutsch University Centre. The evening, 
which brought colleagues together for 
reminiscing, was generously funded by a 
gift from the Queen's University Faculty 
Association (QUFA). 

Wanjiru Njoya, assistant professor in the 
Faculty of Law and member of the 
Centre for Law in the Contemporary 
Workplace, was invited to be the guest 
speaker. Dr Njoya's engaging talk, "The 
Concept of Industrial Democracy: A 
Comparative Look at Worker 
Participation," examined the evolution of 
industrial democracy during the last one 
hundred years in the North American, 
UK, and wider European context. 

The milestone event included a short 
synopsis of QULA's history, excerpted 
from the Association's fonds in the 
Queen's University Archives; a photo 
slide show; a post-talk reception; and a 
pop-up exhibit in Stauffer Library. A few 
photos can be found on QULA's Web site 
(https ://q u I awe b.word press .com/). 

When the Association held its first 
general meeting on 28 September 1965, 
it was known as PLAQ, the acronym for 
the Professional Librarians Association of 

Assistant Professor Wanji ru Njoya 
(Faculty of Law) delivered a talk 
entitled "The Concept of Industrial 
Democracy: A Comparative Look at 
Worker Participation" at QULA's 50t h 

Anniversary celebrations. 

Queen's. The objectives ofthe 
Association were described in its 
constitution as being. 

concerned with professional ethics 
and job responsibility, the 
professional development of its 
members, the status of librarians 
within the University, [and] the 
welfare of librarians as employees. 

In 1977, a sub-committee of QUFA began 
negotiating with PLAQ. As a result, QUFA 
amended its constitution to include 
librarians in its membership, and in 1984, 
a formal Memorandum of Agreement 
with QU FA was concluded. By 1990, the 
name changed to Queen's University 
Librarians' Association (QULA), and again 
in 1997 to its current name, Queen's 
University Librarians and Archivists 
(QULA). 

Lucinda Walls can be reached at 
lucinda.walls@queensu.ca. 

GRIEVANCE CORN ER 

Officially Reducing 
Your Academic 
Responsibilities 
QUFA Members who w ish to 
renegotiate their academic 
responsibilities have three avenues in 
the Collective Agreement (CA) 

By Ramneek Pooni 

Grievance Officer, QUFA 

There are three methods 
of reducing your 
academic responsibilities 
in the Collective 
Agreement (CA), whether 
by reduced teaching 
alone (Article 37) or by a 

customized reduction of job 
responsibilities (Articles 26 and 32). The 
purpose and implication for each is 
slightly different, so it is worthwhile 
exploring what makes most sense in your 

case. 

Article 26 

A reduction in responsibility is intended 
to enhance a Member's ability to 
allocate his or her time and efforts in 
accordance with his or her scholarly 
interests or personal obligations. To be 
approved, the reduction must be 
compatible with the interests of the unit 
or the service ob ligations of the 
Library/Archives. That means that the 
unit head and dean (for faculty 
members) must support the application 
for it to be forwarded to the provost for 
final review and approval. The 
application itself is sent to the dean or 
university librarian, normally six months 
in advance and for an initial request of 
no more than three consecutive years. 

The pro portion of a faculty member's 
efforts devoted to each of teaching, 
research, and service may be altered by a 
Reduced Responsibility Appointment. 

© 2015 Queen's University Faculty A ssociatio n (QUFA) www.qufa.ca 



6 QUFA VOICES• DECEMBER 2015 

Normally, faculty members whose 
appointments include the full range of 
academic responsibilities as set out in 
Article 15 will be expected to retain 
some level of activity in each of the three 

areas. 

Salary will be pro-rated to reflect the 
percentage FTE worked and is paid 
monthly over twelve months. Time 
accruing for academic leave is also pro
rated. 

Article 32.5.7.2 

A continuing adjunct Member's workload 
and FTE may be renegotiated by 
agreement between the Member and 
the unit head, and subject to the 
approval of the dean. Unilateral changes 
are not allowed. 

A continuing adjunct's FTE may not be 
tied to teaching alone, although the 
minimum entitlement under the CA is 
now determined through teaching load 
gained through the SRoR and GRoR 
processes. Some adjunct Members have 
service and/or research expectations 
included in their ongoing job 
responsibilities, and FTE can range up to 
100%. No matter what the job 
responsibilities or the percentage, it is 
possible to renegotiate the FTE up (but 
not past 100%) or down, and there is no 
specific reason required. 

Article 37.4 

For teaching reduction alone, a Member, 
normally with a tenured or continuing 
adjunct appointment, may request and 
may be granted a period of reduced 
teaching responsibility to allow the 
Member to concentrate on his or her 
research orfor other professional 
activities benefitting both the Member 
and the University. 

Provided the program obligations ofthe 
unit can be met, Members may carry a 

"credit" or "debit" balance in teaching 
duties by teaching more or less than the 

normal load described in the unit's 
Workload Standard, as long as their total 
load over a five-year period is consistent 
with the Workload Standard. The unit 
head shall maintain and make available 
to Members a list of the running 
balances of Members in the unit (this 

paragraph refers to Article 37.2.4). 

If a period of reduced teaching 
responsibility cannot be accommodated 
through rescheduling the Member's 
duties, a Member may apply for a period 
of reduced teaching responsibility with a 
reduction in salary equivalent to the cost 
of re placement teaching. Tota I teaching 
buyout is not normally permitted, nor is 
reduction beyond two consecutive years. 

The application itself is sent to the dean 
and should be made far enough in 
advance to allow for planning. The 
written request shall contain the reasons 
for the request, including a description of 
the research activity and an expected 
completion date or, if the request is to 
concentrate on other professional 
activities, a description of those activities 

and how those activities sha II benefit 
both the Member and University. 

Decisions about whether to approve 
such a reduction take into account the 
reasons for the request, the academic 
obligations of the faculty or department, 

the recommendation oft he head ( in 
departmentalized faculties), the 
availability and cost of replacement 
teaching, and any other relevant factors. 
What the head, dean, or provost cannot 
weigh or use to distinguish between 
requests are whether the Member has 
obtained a research grant from an 
outside source, or whether that grant 
includes funding for replacement 
teaching. 

Academic leave eligibility period is not 
affected by a temporary period of 
reduced teaching responsibility. 

ANNOUNCEMENT 

Happy 20th 
Anniversary, 
QUFA! 
In November 1995, QUFA was certified 

as a union and began to negotiate 
collective agreements and to 
represent Members in formal 
grievances. There have been many 
challenges over these two decades as 
we experienced profound changes in 
the postsecondary education sector 
and responded to how these changes 
played out at Queen's. Through it all, 
QUFA has benefitted from the hard 
work of dozens of QUFA volunteers, 
Members who have given their time 
and energy to defend the rights and 
interests of faculty, librarians, and 
archivists. Thank you all for your 
continued hard work on behalf of your 
colleagues! 

General 

For a II these provisions, whether the 

provost is mentioned or not in the 
a pprova I process, it is prudent for you to 

assume that that office plays a role 
through the Office of Faculty Relations. It 
is also prudent to check any effect on 
pension and benefits beforehand to 
avoid surprise, particularly if you are 
considering a reduction through Articles 
26 or 32. 

This year, some Members and units are 
experiencing unexplained de lays with 
respect to decisions about applications 
for reductions in academic 
responsibilities. If you a re experiencing 
prob le ms with any of these provisions, 
whether it be process or interpretation, 
the QUFA Office is interested in hearing 
from you and helping whenever possible. 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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ANNOUNCEMENT 

"Confronting 
Precarious Work" 
On 11-12 February 2016, the Ontario 
Confederation of University Faculty 
Associations (OCUFA) will host a 
conference to explore the following key 
themes: 

• Current realities of precarious 
academic work and the impact on 
faculty, students, and higher 
education; 

• 

• 

• 

Learning from the experience of 
precarious labour in other 
jurisdictions; 

Responding to the challenges of 
precarious academic work ( current 
directions and future needs); 
Re-imagining academic work for the 
future. 

The conference will be held at the 
I ntercontinenta I Hote I Toronto Yorkville. 
An agenda and registration information 
is available here: 

http:// ocu fa.on .ca/ con fer en ces/ con fro 
n ting-p reca riou s-acad em ic-work/ 

ANNO UN CEMENT 

"Academic 
Freedom in the 
Managed 
University" 
On 26-27 February 2016, the Harry 
Crowe Foundation and the Canadian 
Association of University Teachers 
(CAUT) will host a conference to explore 
current threats to academic freedom on 
our campuses: "Academic Freedom in 
the Managed University: Controversy, 
Conflict, and Control." 

Academic freedom is fragile and has 
always faced threats from powerful 
interests outside the university. Today, 

new developments on campuses are 
limiting the ability of academic staff to 
exercise their right to speak, teach, and 
conduct research without constraint. The 
increasing concentration of power in the 
senior administration, and the 

development of new managerial tools 
and policies to control and regulate 
faculty performance and behaviour point 

to the emergence of a new front in the 
struggle to defend academic freedom. 

This conference explores the rise of 

managerial fundamentalism in the 
academy, how it is manifested, what it 
means for academic staff, and what can 

be done to defend academic freedom in 
the face of these new challenges. 

The Keynote address will be given by 
Thomas Docherty (University of 
Warwick) on "Academic Freedom and 
Political Necessity?" A list of panellists 
and registration information is here: 

http://www.crowefoundation.ca/ 

A NN OUNCEMENT 

QUFA 
Distinguished 
Service Award 
QUFA has created an annual award to 
honour Members who have made a 
notable contribution to Queen's through 

service to improving the working lives of 
QUFA Members. 

Any QUFA Member can nominate a 
current or former ( retired) Member for 
the award. There is more information 
and a nomination form here (5th bullet 
under "Current Members"): 

http://qufa.ca/member-services/main/ 

Please submit nominations to Kayll Lake 
( la ke@astro. queensu. ca), Chair of the 

Nominations Committee, or to Leslie 
Jermyn (jermynl@queensu.ca), Executive 
Director. 

Please contact Leslie if you have any 
questions. 

2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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