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Administration 
Continues to Be 
Inflexible 
The Administration's rigid and inflexible 
positions on a range of important issues 
continue to challenge QUFA 

By Paul Young 
President, QUFA 

programs. 

We continue to face a 

very rigid Administration 

when it comes to logical 

decision making on 

issues affecting working 

conditions, positions, 

and even the viability of 

This is perhaps not surprising, given their 

stance at bargaining, but it is clear now 

that it is going to extend into the future. 

Long-Term Disability 

We are still tidying up some issues from 

bargaining. One of these issues is a 

discussion of the long-term disability 

plan, why it costs so much, and why it 

doesn't cover full salary. Susan 

Fitzgibbon brings you up to date later in 

this issue. We have shamed the 
Administration into paying for pension

plan advice related to their bargaining 

stance rather than billing those costs to 

the pension plan itself. 

Commuting Expenses for Adjuncts 

The Administration is taking a very 

literalist and rigid view in the 

interpretation of the collective 

agreement, not taking into account past 

practice or past verbal agreements with 

the Faculty Relations Office. The latest 

example is a curious-but very harmful 

to our Members-twist on the 

commuting expense issue for Term and 

Continuing Adjunct faculty. In past CAs, 

Sessional, Term, and Continuing Adjunct 

faculty received commuting expenses for 

attending their courses. Expenses for 
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1.45 p.m. - 3.00 p.m. 
The Auditorium, Ellis Hall 

Order of the Day (2.15 p.m.): 
Jim Turk, Execut ive Director of the 

Canadian Association of University 

Teachers (CAUT), will speak about 

Academic Freedom 

Please mark this important date in your 
calendar and plan to attend. You will 
receive a meeting agenda via e-mail. 
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Continuing Adju nets is not explicitly 
mentioned in the last CA, but there are 
strong arguments, including past practice 
and verbal agreement, that support the 
fact that the same working conditions 
should continue to apply for all Adjunct 
categories. Not so, and we will be 
hearing much more regarding it. 

The Academic Plan 

Discussions concerning the Academic 
Plan have been prominent in our 
meetings, publications, and on the Biogs 
for months. At the last Senate meeting, 
there was at least a partial resolution of 
some issues. 

Mark Jones spoke eloquently to the issue 
and presented his petition to Senate. 
Jordan Morelli weighed in with a 
compromise motion for adopting the 
existing document but also allowing for 
an ongoing planning process within 
Senate (and removing the Provost from 
chairing it). This was passed after the 

best discussion and engagement that I 
have heard in three years of attending 
Senate meetings. Congratulations to 
Mark, Jordan, and Senate. Mark has 
more to say on this matter later in this 
issue. 

Suspension of BFA Program 

The Dean of Arts and Scie nee took the 
unusual step of freezing enrolment for 
the BFA program, based on the 
possibility that one of the participating 
faculty members was going to retire. In 
the Dean's words at Senate, "the 
decision went viral and was up on the 
Globe and Mail Web site within an 
hour." He was surprised at the response 
and the depth offeeling in the 
community. He does admit it was poorly 
handled. 

The situation is a further example of 
finances driving academic decisions. 
Although a final outcome is not known, 
the freeze can be taken as a bad omen. It 
obviously undercuts the program and 

makes it less attractive to students. 
Whether we like it or not, the institution 
is in a very short-sighted mode, and the 
bottom-line focus is hurting everywhere. 

AUCC and Academic Freedom 

The AUCC has produced an updated 
version of their Academic Freedom 
statement. It is a narrow statement, and 
CAUT has written a strong response 
deploring its failure to include many 
commonly understood aspects of the 
issue. The President of the University of 
Toronto, who sat on the Board at 
Association of Universities and Colleges 
of Canada, has made a public statement 
noting that he was not at the meeting, 
pointing to University of Toronto's 
Academic Freedom statement on their 
Web site and perhaps by coincidence 
resigning from the AUCC Board. 

We have invited Jim Turk from the 
Canadian Association of University 
Teachers (CAUT) to address the 

academic freedom issue at our upcoming 
General Meeting. Jim did a superb 
presentation of this matter at the CAUT 
Council last week, and this will be an 
excitingtalkforthe Membership. Phil 
Goldman discusses academic freedom in 
his article in this issue. 

Grievances 

Grievances consume a large pro po rt ion 
of the time and resources of a union 
office. Ramneek Pooni, our Grievance 
Officer, has started a Grievance Corner in 
QUFA Voices, and it will be a permanent 
feature going forward. 

Notwithstanding all of the above, 
everyone at QUFA wishes you a happy 
holiday season! 

Paul Young can be reached at 
paul. young@qufa.ca. 

FYI 

"Queen's University 
Academic Plan": 
Complete and To Be 
Continued 
How could the Queen's Senate, faced 

with so many requests to reject the 
draft of the Academic Plan, end up 

unanimously approving it? 

By Mark Jones 

Co-Chair, Political Action and 

Communications Committee (PACC), 
QUFA 

Our Senate unanimously 
approved a "Queen's 
University Academic Plan 
2011" on 22 November 
2011. Some have asked 

how the unanimous approval came 
about, for just before voting, Senate 

received a petition
1 

with almost 800 
signatures2 explicitly "urgling" it "to 
reject" the draft plan and endorse 
instead an alternative motion

3 
submitted 

by Senator Jordan Morelli in October. 
Senate had also received a second, 
parallel petition, also urging that it 
"reject" the draft plan, signed by over 60 
"Friends of Queen's." Two academic 

1http://www.ipetitions.com/petition/top 
assmorellimotion/ 

2At least 630 of the signatures had been 
verified as representing Queen's 
students, staff, alumni, or faculty 
members. 

3http://www.queensu.ca/secretariat/sen 
ate/age ndasm i nutes/ 2011 Nove mbe r22A 
genda/Nov22_11Appl2. pdf 

4
http://www.ipetitions.com/petition/als 

otopassmorellimotion/ 
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units (the Department of Art5 and the 
School of Kinesiology and Health 

Studies
6

) had issued statements 
unanimously endorsing the Morelli 
motion (the first point of which was 
"that Senate reject the draft currently 
proposed by the APTF" ). And QUFA 
Council, a body representing all 
academic units at Queen's, had voted 30 

to 2 to endorse
7 

the Morelli motion. So 
how could Senate, with all of these 
requests "to reject" the proposed draft, 
unanimously approve it? 

The answer is complicated. On the one 
hand it should not be forgotten that 
Senate rejected, in October, a motion 
that the votes on the "Academic Plan" 
should be conducted by secret ballot 
( Minutes,8 p. 4). The very existence of 
such a motion reflects that there are 

members of Senate who feel vu In era ble 
when they have to vote in the open on 
politically controversial issues. That more 
than one of every six people who signed 
the Morelli petition signed with 
"anonymous," a pseudonym, or first
name only, suggests that the fear of 

being seen to dissent is widespread. This 
is not a sign of healthy democracy in 

itself, nor is it a healthy sign that our 
own Senate should have voted down (by 
a vote of 22-7) a Senator's request for 
the protection of a secret ballot. The 

5
htt p:// rea lacadem icpla n n ing. word press. 

com/2011/11/18/department-of-art-
su pport-for-se nator-morelli-motion-18-
novem ber-2011/ 

6 htt p:// rea lacadem icpla n n ing.word press. 
com/2011/11/22/school-of-kinesiology
a nd-hea Ith-stud ies-u nan imously-
e ndorses-se nator-morellis-motion-for

the-academ ic-pla n-22-novem ber-2011/ 

7 
http:// rea lacadem icpla n n ing. word press. 

com/2011/10/19 /qufa-cou ncil-endorses
senator-more llis-acade mic-pla n n ing-
mot ion-19-octobe r-2011/ 

8
http://www.queensu.ca/secreta riat/sen 

ate/agendasm inutes/Oct24 _ 11. pdf 

minutes do not mention that anyone 

offered an argument against the use of 
ballots: it is, in fact, hard to be sure what 
that argument might be. 

0 n the other hand, if we consider not 
just the November meeting of Senate, 
where the November draft was not 
discussed in substance before voting, 
and where no one objected to the verbal 
incoherence in the amended motion9 

before voting to a pp rove it- if we 

consider not just this meeting of Senate 
but the whole process since September, 
it is evident that opposition, including 
the Morelli motion and the petitions 
supporting it, made many positive 
differences in the outcome of the 
"Academic Plan." For in three drafts 
presented since September, the 
Academic Planning Task Force (APTF) 

made several deletions in response to 
objections. Not only did they drastically 

reduce the number of specific 
recommendations, but they dropped 
their proposals for "UNIV 100"; they 
ceased recommending that Queen's 
em ploy undergraduate T As as teachers 
and pay them with academic credits; 
they withdrew their endorsements of 
virtualized, blended, and "distance" 
learning; and they also excised the 
earlier drafts' recommendations for 
reducing disciplinary course "content." 
Further, in the November Senate, Jordan 

Morelli succeeded in making two 
significant a mend me nts10 to the APTF 
motion11 itself. First, he revised the 
wording in section (a) so that the phrase 

9 https://rea lacadem icpla n n ing. word pres 
s.com/2011/11/23/senate-a pproves-
a ptf-d raft-of-academ ic-pla n-w ith-
a mended-motion-22-novem ber-2011/ 

htt p:// rea lacade micpla n n ing. word pres 
s.com/2011/11/23/senate-a pproves-
a ptf-d raft-of-academic-plan-with-

a mended-motion-22-novem ber-2011/ 

11htt p://www.queensu.ca/secreta riat/se 
nate/age ndas minutes/2011 Nov em be r22 
Agenda/Nov22_11AppD. pdf 

"Academic Plan" refers to the whole 
document, including the "pillars," rather 
than to the 12-page introductory 
summary. Second, where the APTF 
motion (section (d)) called for ongoing 
planning "under the lea de rsh ip of the 
Provost," Senator Morelli substituted 

language ensuring that ongoing planning 
will follow the consultative "process 
established by the 2010-2011 APTF" and 
that it will answer to Senate rather than 
the Provost. This is critical because the 
Provost is an officer ofthe Board of 
Trustees. It is Senate that has, at least in 
principle, 12 responsibility for 
safeguarding Academic standards at 
Queen's. 

In these ways, some of what was sought 
by the original Morelli motion has still 
been achieved. Nor is it only for what 
was deleted from the APTF's September 
draft or from its November motion that 
we can be thankful. Several strong 
sections, which the Morelli motion had 
suggested approving separately, have 
survived within the "Plan" as now 
approved by Senate. These include the 
sections on "Fostering Students as 
Writers" ( pp. 20-23 ); on "Disciplina rity 
and lnterdisciplinarity" (pp. 26-31); and 
on "Globalism, Diversity, and Inclusion" 
(pp. 32-45). Embedded as they now are 
within a connective tissue of more 
anodyne recommendations for "inquiry" 
and "transformative learning," it is easy 
to lose sight of these sections. But they 
are the three key sections that were 
begun last spring and posted by early 
summer, and that are fully grounded in 
the APTF's intensive consultations and 
the earlier unit responses (their 
footnotes amply reflect this connection 
with the consultative basis). These parts 
make significant recommendations and 
should be read by everyone. 

But the downside of approving the whole 
APTF draft under the title "Queen's 
University Academic Plan" is clear and 

12
htt p://www.queensu.ca/secreta r iat/se 

nate/fu nctions. htm I 
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simple: whatever you may call it, this is 
by no stretch a complete "University 
Academic Plan." The APTF achieved a 
good deal, but a comprehensive plan 
wasn't part ofit; even the "Four Pillars" 
rubric cannot dress up a few narrowly 
focused fragments as a four-square plan 
for all or even most parts and aspects of 
Queen's. In September's Senate,

13 

several complaints were heard about the 
"undergraduate-centric" quality of the 
draft plan and its neglect of questions of 
research and of graduate and 
professional education. This is a serious 
gap for a research-intensive institution, 
and is the more serious today when 
graduate studies are under special 
pressures, e.g., when universities are 
routinely responding to financial 
difficulties by admitting more PhD 
students, by using the rn to train more 
undergraduates, and by hiring fewer 
PhDs. Others have observed that the lack 
of faculty renewal is the main source of 
academic challenges now facing Queen's. 
Yet on this issue too our new "University 

Academic Plan" is entirely silent. Queen's 
is, like all modern universities, under 
intense pressure to respond properly to 
the academic potentials and discontents 
of electronic media and online resources. 
And it has lately been responding to this 
pressure in practice by developing CDS 
and even writing a "business case" for 
increased use of virtual course delivery; 
yet there is nothing at all about this 
subject in our new "Academic Plan." 

And so on. I truly don't mean to mi nirnize 
what the APTF has achieved: it's just that 
it can also be dangerous to inflate it in 
the fashion of the Queen's News 
Centre .14 

This round of our acade rnic 
planning originated in 2009, when the 

13
http:// realacade rnicplanni ng.word pres 

s.corn/2011/09/27 /senate-discussion-of
d raft-acadern ic-plan-27-septern be r-
2011/ 

14
http://www.q uee nsu .ca/news/articles/ 

senate-u nani rnously-e ndorses-acade rnic
plan 

Administration sought to close programs 
with low student numbers and was told 
that it needed to do some acade rnic 
planning first. And throughout the 
process there has been intense and 
persistent pressure to accept proposals 
for cost-cutting measures
centralization of departmental offices, 
expansion of year 1-2 courses, re
weighting of course credits, use of 
undergraduate TAs, jettisoning of 
specialized "content," and, of course, 
vi rtualization-as though these were 
notable academic enhancements. So 
now we can expect the Administration to 
declare its "academic planning exercise" 
over, and (having jumped the gun with 
the BFA) start sharpening its pencils. The 
truth is that our planning has just begun. 

What we should have learned through 
the process of the past two years is that 
academic planning really can't be 
completed; we need "a plan" less than 
we need a rational, open, and genuinely 
consultative process for continual 

planning. That is where the APTF really 
shone, at least in the early days, before it 
began blacking out sections of its Web 
site. It consulted widely, it wrote down 
and posted what it had heard, it drafted, 
and posted its drafts, it re-drafted in 
response to the feed back on those 
postings, and the parts that it corn pleted 
in this fashion prove the benefits: 
listening is better than making it up, and 
many heads are better than one. 

The triumph of Senate last month was 
not in approving a "Queen's University 
Academic Plan" (that remains 
imaginary), but in approving Senator 
Morelli's final amendment for rolling the 
incomplete process forward. If Senate 
continues this process and works to keep 
it democratic and transparent, we can be 
optimistic about the half of this glass 
that isn't full. 

Mark Jones can be reached at 
jonesmc@queensu.ca. 

ON THE WEB 

Six Reasons Why It 
Is Wrong to Freeze 
BFA Admissions 
Despite vociferous opposition and 

numerous unanswered questions, 
Queen's Senators and Administration 

remain largely silent on the decision to 
suspend enrolments to the BFA program 

By Mark Jones 
Co-Chair, Political Action and 

Communications Committee (PACC), 

QUFA 

Mark Jones has written 
an open letter to the 
Queen's Senate 
addressing the BFA 
enrolment suspension. 

His letter highlights the failure of the 
normal governance mechanisms that 
should have brought a discussion of this 
issue to Faculty Board and Senate before 
any action being taken. It is an important 
issue, and his open letter deserves broad 
circulation. Here is an excerpt: 

The relative lack of genuine, two-way 
discussion on Queen's campus following 
the Globe and Mail's announcement in 
early November of our Administration's 
decision to freeze admissions to the 
Bachelor of Fine Arts program is 
disrnayi ng. Despite trenchant analyses 
and objections put forward by members 
of the student community (e.g., in the 
Queen's Journal, 1 Dec. 2011, Editorial 
and Letter); despite 650 signatures on a 
petition asking for more careful 
consideration of the issues governing this 
and other potential closures; despite a 
student demonstration; and despite 40 
pages of eloquent testimonial to the 
unique character, academic importance, 
and larger social (and indeed economic) 
values of the BFA, Senators and 
Administration have remained largely 

© 2011 Queen's University Faculty Association (QUFA) www.qufa.ca qufa.wordpress.com 
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silent. Important questions remain 
unanswered .... 

I propose six reasons for which it was 
wrong to freeze BFA admissions without 
academic process .... My hope is to 
encourage more general and more two
sided discussion of these issues and 
more multi-lateral policy-making in the 
New Year. 

You will find the rest of Mark's letter on 

the Real Academic Planning Blog: 

• • 

The Real Academic Planning Blog 

(http ://rea lac ad emicp lann ing. wordp res 
s.com) 

http://rea lacade m icplanni ng.word press. 
com/2011/12/04/mark-jones-ope n-
1 etter-to-senate-s ix-reasons-why-it-is
wrong-to-free ze-bfa-ad miss ions-without
academ ic-process/ 

QUFA Voices thanks Mark for his letter 
and encourages QUFA Members to read 

and to disseminate it widely. 

Mark Jones can be reached at 
jonesmc@queensu.ca. 

QUFA OPINIONS 

The Changing Face 
of Academic 
Freedom 
Are you concerned about your academic 

freedom at Queen' s University? You're 
not alone 

By Phil Goldman 

Grievance Officer, QUFA 

Academic Freedom as set 
out in the Collective 
Agreement (Art. 14) 
includes freedom to 
teach, to research, and to 

publish; freedom of expression; and 
freedom to acquire mate rials. Its 
purposes are to promote the search for 
knowledge and its free expression and 
exposition, which are believed to be both 
vital to a university and to the common 
good of society. 

It is most at risk when the views 
espoused challenge accepted wisdom 
and opinion or are at odds with the 
employer's preferred stance on 
academic issues that become publicly 
contentious. It is the unconventional or 
inconvenient expressions that are most 
in need of the protections that academic 
freedom offers. 

Concerns about the strength of academic 
freedom in universities has grown in 
recent years. Within research, pressures 

to commercialize intellectual property 
have led to worries about the freedom of 
academics to limit the influence of 
external funding groups in the pursuit of 
knowledge and its dissemination. These 
pressures have become more 
pronounced as public funding is being 
displaced by private initiatives. 

Yet, despite the relative decline in public 
funding, government demands for 
expanded accountability has made the 
subjects of intellectual inquiry fodder for 
often uninformed but strongly held 
popular views about the "relevance" of 
particular disciplines and courses. And 
government policy has seemingly 
influenced how funding agencies 
articulate the criteria for monetary 
support. These developments, while no 
means new, take on added significance 
under conditions of economic 
retrenchment and uncertainty. 

In teaching, efforts to standardize course 
materials and syllabi in increasingly 

larger classes, to expand the de livery of 
online courses, and to respond to 
student "customer" expectations and 

sensibilities risk weakening the sense of 
autonomy that faculty have normally 
brought to the classroom. More broadly, 
a growing concern for "civility" in the 
academy shows signs of undermining the 
vigour of academic debate, coupled as it 
is with investigative and disciplinary 
powers. Depending upon the subject 
being taught, the classroom is now a 
more contested place where competing 
perspectives on language, pedagogy, and 
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viewpoints more readily escape the 
confines of the lecture or seminar. 

Despite growing concerns about the 
forces acting on the protections of 
academic freedom, no substantive 
changes to the basic rules have emerged 
in our Collective Agreement. However, 
the recent statement on academic 
freedom from the AUCC eliminates 
previous commitments to protect 
"extramural utte ranee and action" and 
the right to criticize the institution where 
one works. CAUT has provided a critique 
of these omissions ("Open Letter to the 
Association of Universities and Colleges 
in Canada," 4 November 2011). 

The AUCC statement also introduces 
qualifying language to other academic 
freedom protections that the CAUT 
reasonably believes threatens those 
protections as they are currently 
understood. At its heart, the worry is 
that the modified language provides the 
employer with additional leverage to 

more restrictively define academic 
freedom, more closely connecting its 
purposes with institutional interests. We 
may see some of the AUCC reworked 
statement emerge in future bargaining. 

Queen's is not free of the developments 
that have worried others in our 
profession across Canada.Academic 
freedom challenges have arisen in 
research, teaching, and extramural 
faculty activities. 

Being robust in our efforts to insure 
respect for the rights provided by 
academic freedom remains an essential 
priority for QUFA. The pursuit of 
knowledge and its dissemination inside 
and outside the academy requires that 
commitment. 

Phil Goldman can be reached at 
goldmanp@queensu.ca. 

FYI 

Understanding Your 
Long-Term 
Disability Plan 
A primer on understanding the current 
LTD plan in the new collective 
agreement 

By Susan Fitzgibbon 
Member Services Officer (Labour 
Relations), QUFA 

Since the 2008-2011 
Collective Agreement, 
faculty participation in 
the Long-Term Disability 
(LTD) Plan has been 

mandatory for new full-time and part
time continuing appointees who meet 
the eligibility criteria, as well as for 
faculty who are currently enrolled (one 
cannot cancel LTD coverage). QUFA 
bargained for mandatory enrolment 

because some Members have considered 
LTD unnecessary and have opted notto 
enrol. However, every year, a few 
Members will need to stop working 
because of a disability, long term illness, 
or recovery from injury, and Members 
cannot enrol in the LTD plan once they 
have become disabled. QUFA Members 
who must be off work for longer than the 
six-month Queen's sick-leave period and 
are not covered by LTD must negotiate 
further leave without pay. 

The premium for LTD is 1.26% of annual 
salary. Your non-taxable monthly benefit 
would be calculated as follows: 68% of 
the first $12,000, 60 % of the next 
$10,000, and 50% of the balance of 
nor ma I basic earnings (stipends and 
overload are not included). There is a cap 
on benefits of $5,000 per month and, 
using the calculation above, annual 
salary over $113,679.96 surpasses the 
benefit cap and is not subject to LTD 
premium payments. For General Staff 
Employees in the same LTD plan, the 
maximum monthly benefit is $8,500. 

QUFA is exploring increasing the monthly 
maximum benefit for our Members. Our 
benefits consultants from Eckler 
Consultants and Actuaries have 
suggested a maximum monthly benefit 
of $10,000 or the replacement of 85% of 
normal basic earnings are appropriate 
targets for a higher-earning group such 
as faculty. 

While QUFA has bargained for the 
employer to pay for other insured 
benefits, we have chosen to have 
Members pay for LTD. Increasing the 
maximum benefit may, therefore, cost 
our Members more in premiums. In the 
case of LTD benefit payments, they are 
taxable income if the premiums were 
paid by the employer and non-taxable 
income if the premiums were paid by the 
employee. QUFA has chosen the option 
that would give a Member on LTD a tax
free source of income. 

If you become ill or are injured, you have 

a six-month sick leave that is also the 
"waiting period" for LTD eligibility. 
During this time, your disability must be 
continuous or, if it is not, the days will 
continue to be accumulated as long as 
there is no interrupt ion of longer than 30 
days and you cannot work because of 
the same illness or injury. After the six 
months has ended, Queen's will stop 
paying your salary and you will be paid a 
monthly benefit by Great West Life for a 
36-month Initial Assessment Period. You 
will qualify for benefits "if, because of 
disease or injury, there is no combination 
of duties [you] can perform that 
regularly took at least 60% of [your] time 
at work to complete." 

This first period of LTD is an "own 
occupation" type of coverage. After the 
Initial Assessment Period, the criterion 
for continuing LTD changes, and your 
disease or injury must prevent you from 
being gainfully employed to draw 
benefits. Gainful employment means 
work you are medically able to perform, 
for which you have at least the minimum 
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qualifications, provides at least 60% of 

your monthly earnings, and that exists 

where you worked when you became 

disabled or where you currently reside. 

QUFA's benefits advisors tell us that this 

is an acceptable balance of "own 

occupation" and "any occupation" 

coverage. 

Once you start receiving LTD benefits, 

they are indexed by the Consumer Price 

Index up to a maximum of 5% per year. 

Payments will continue until the end of 

the academic year coinciding with or 

next following your 65th birthday. 

While the Queen's LTD plan has a 

number of good provisions, the 

premiums faculty pay for the level of 

replacement salary and actual claims 

experience over the long term are quite 

high. At the bargaining table, we asked 

the University to search for a better deal 

and ended up with a Joint Committee to 

continue the discussion between the 

Parties. QUFA is also exploring OCUFA's 

proposed LTD program for Ontario 

universities. 

Members pay for their LTD coverage, 

and QUFA wants to make sure we get 

good coverage at a fair price. 

Susan Fitzgibbon can be reached at 
fitzgibb@queensu.ca. 

encourages you pr n ou 
and post a copy of this issue of 

QUFA Voices in a visible place in 
your department or unit. 

Thanks! 

BARGAINING WRAP-UP 

QUFA Solidarity 
Helped Win the Day 
The galvanization of QUFA Members 
helped mitigate the Administration's 
"divide and conquer" bargaining 
strategy 

By Allan Manson 
Chief Negotiator, QUFA 

With the new Collective 

Agreement in place until 

2015, I want to make 

some final comments on 

the negotiating process. 

A New Bargaining Relationship 

It is clear that we have entered a new 

bargaining relationship with the 

Administration. Unlike prior 

negotiations, when mutual problems 

could be addressed at the bargaining 

table, in the last round, QUFA was 

confronted by "messengers" following an 

orchestrated script. Until matters 

became tense under the threat of a 

possible strike, the Administration 

showed little interest in negotiating. It 

refused to use the bargaining forum to 

confront important issues such as equity, 

the closing or merger of units, and 

workload. Instead, we were met with 

proposals to end job security for adjuncts 

and to establish a new class of 

continuing appointment that would 

permit the hiring of people to teach up 

to eight courses per year. 

Pension Restructuring and the "Hewitt 
Proposals" 

Of course, the inter-linkage of pension 

and financial matters dominated the 

bargaining process. In full cooperation 

with CUPE and the Steelworkers, we 

were able to dislodge the Administration 

from the original "Hewitt proposals" for 

pension restructuring. This was made 

possible by the public support of our 

members and the efforts of our "job 

action" volunteers. While not ideal, the 

result was a moderated restructuring 

with higher contributions from 

Members. 

QUFA's Pension Advisory Committee has 

already started the process of 

monitoring how these changes will affect 

both the stability of the pension fund 

and the impact on extraordinary 

payments from the operating budget. 

Now that it is clear that the pension is a 

bargainable issue, we need to prepare 

for 2015 with a view to ensuring that 

savings targets were not overshot. 

Moreover, looking to the future, when 

and if pension fund surpluses return, 

QUFA must be ready to bargain for fair 

allocations. 

The Strength of QUFA Members 

For me, the most gratifying aspect of the 

recent negotiations was QUFA's ability to 
defeat the Administration's "divide and 

conquer" effort to dismantle the 

previously achieved framework for term 

and continuing adjuncts. The strength of 

support from our Members energized 

the negotiating team. I sincerely hope 

that we do not have to fight this battle 

again. 

I expect that the next round of 

bargaining will again be aggressive. But 

there will be one major difference. 

Between last April and ratification of the 

new collective agreement in August, we 

witnessed a complete galvanization of 

QUFA. Our Members now understand 

that there is no reason to expect that the 

Administration will act in the best 

interests of our academic community. 

Without knowing the full details of what 

happens behind closed doors, it is clear 

that some people within the highest 

level of Board and Administration 

decision-making believe that they can 

shape Queen's future unilaterally 

without the support, input, and 

confidence of its faculty members. This is 
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not the way to preserve and foster the 

academic integrity of our institution. The 

vitality of teaching and the success of 

research depend on our faculty, our 

librarians, and our archivists. 

The Principal may wish to "recalibrate 

labour relations." Instead of rhetoric, 

Queen's needs a robust, energetic, and 

cooperative faculty, engaged in a 

common purpose. The Administration 
cannot continue to ignore the over

worked and disaffected condition that it 

has created across the campus. 

QUFA Will Continue to Work Hard for Its 
Members 

QUFA has three tools: the bargaining 

table, the grievance process, and political 

action. With these tools, QUFA will 

continue the fight to ensure that all 

faculty, librarians and archivists are 

respected and treated fairly. 

Allan Manson can be reached at 
mansona@queensu.ca. 

If so, send a letter to the editor I 
You may see your letter printed in 
an upcoming issue of QUFA Voices! 

robert.may@qufa.ca 

GRIEVANCE CORNER 

What Sorts of 

Grievances Does 
QUFA Handle? 
The Grievance Corner on the QUFA Web 
site and in QUFA Voices clarifies 
grievance issues for QUFA Members 

By Ramneek Pooni 
Grievance Officer, QUFA 

and Phil Goldman 
Grievance Officer, QUFA 

The number of inquiries 

and formal grievances 

handled by the QUFA 

office now exceeds 500 

annually, some requiring 

a quick response and others requiring 

varying degrees of follow-up all the way 

to arbitration. Most frequently raised are 

issues involving the Renewal Tenure and 

Promotion (RTP) process, followed by 

issues of compensation and benefits, 

leaves, and workload. 

As already and often reported, including 

during bargaining, there has been a 

markedly corporate response to 

resolving both individual and systemic 

problems in the last few years. There is 

no sign it will change, which means that 

conflict resolution is increasingly based 

on the Administration's perception and 

promotion of fiscal restraint and 

hierarchical authority, rather than on a 

willingness to think first of root causes 

and how the problem could be creatively 

and humanely resolved for the long 

term. One sign of this is the fact that, 

since July 2009, QUFA has filed five times 

for arbitration on both individual and 

systemic issues. This is an extraordinary 

change from the past where, since 

certification, QUFA filed only twice for 

arbitration. 

Another large number of cases deal with 

conflict within the work environment, 

whether among Members, or between 

Members and students or the 

Administration. During this time of fiscal 

restraint and increased workload, where 

faculty are more and more seen as 

expenses rather than as the definition of 

a university, we expect these sorts of 

conflicts to increase. 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

Phil Goldman can be reached at 
goldmanp@queensu.ca. 

http://www.qufa.ca/members/ 
grievance/ 

For example, you can download 

one of QUFA's lnfosheets, "What Is 

a Grievance?" 

© 2011 Queen's University Faculty Association (QUFA) www.qufa.ca qufa.wordpress.com 



9 QUFA VOICES• DECEMBER 2011 

ON CAMPUS 

The Importance of 
Diversity in Your 
Classroom 
Every member of the Queen's 
community can help foster diversity, 
equity, and inclusiveness in the 
classroom 

By Rebecca Pero 
International Student Affairs 
Commissioner, Society of Graduate and 
Professional Students (SGPS), Queen's 
University 

In the light of Senate's 
very recent endorsement 
(22 November 2011) of 
the Queen's University 
2011 Academic Plan, a 

discussion of the importance of diversity 
in the classroom seems quite timely. 
Examples of diversity in the classroom 

include the use of varied curriculum, 
ideas, and examples, as well as the 
addition of different groups of students 
and faculty from Canada and around the 
world. 

The Plan outlines four Pillars that are to 
guide the academic environment at 
Queen's, and Pillar Ill, specifically, 
addresses the ideas of "Reaching 
Beyond: Globalism, Diversity, and 
Inclusion at Queen's" (32). This section 
advocates that members of the Queen's 
community position themselves in two 
ways: first to look to the "global society" 
from within the institution, and second, 
to encourage and circulate diverse ideas 
outside of institutional boundaries by 
taking them up in different classrooms 
on campus (32). This positioning enables 
individuals to engage with learning 
environments both at home and abroad. 

In addition to the Academic Plan, the 
Queen's Educational Equity Policy (2009) 
takes up ideas of equity in education: 

In accordance with our obligations 
under human rights legislation and 
Queen's policies, the scope of equity 
in education includes equity in 
access and benefits; curriculum and 
instruction, materials and practices; 
assessment and evaluation; also 
includes inclusive education such as 
cross-cultural, intercu ltu ral, anti
racist, feminist and non-sexist. 

It is clear the ideas of 
internationalization and diversity receive 
much attention and support at the 
administrative level; however, the 
implementation of these lofty goals 
remains to be seen. 

Another reason why diversity in the 
classroom is an important topic is 
because recent reports from the Queen's 
University International Centre indicate 
that, as of November 2009, Queen's was 
educating just over 1500 graduate and 
undergraduate international students, 
and these numbers only trend towards 

an increase in enrolment of these same 
students (QUICAnnual Report 2010). 

The above policies as well as 
international student numbers suggest 
the need for all members of the Queen's 
community to take on an integral role in 
supporting and encouraging diversity 
and equity in the classroom. In their 
roles as mentors and facilitators, 
instructors, faculty members, and 
researchers play an important function in 
contributing to the creation and 
development of an inclusive culture at 
Queen's. 

As a graduate studer.t at Queen's, I 
would argue that two important aspects 
of learning are a student's ability to 
connect to teachings and to create int he 
classroom. If students do not feel that 
they are able to make connections in the 
learning environment, then it is difficult 
to root teachings in any meaningful way. 
If the learning environment is not a safe 
and inclusive space, than how are 
students expected to create and 

construct ideas in that space? These are 
certainly complex and sensitive issues; 
every educator will have his or her own 
ideas about what facilitates learning and 
how tot hink and teach in a diverse way. 

I might, however, point to resources 
available on Campus, such as training 
opportunities available at the Queen's 
University International Centre, through 
the Equity and Human Rights offices, or 
at the Queen's Centre for Teaching and 
Learning. The Centre for Teaching and 
Learning (CTL), for example, offers a 
comprehensive one and a half-day in
class course as well as online modules 
that help professors and graduate 
students to develop successful strategies 
for teaching in and cultivating a diverse 
classroom. 

I 

-
=?=----

centre for T eaching and Learning

The Centre for Teaching and Learning 
Web site (http://www.queensu.ca/ctl) 

The Focus on Diversity program, which 
was developed by Dr Joy Mighty, 
Director at the CTL, will take place on 
Thursday 2 February 2012 and Tuesday 
27 March 2012. This is an important 
opportunity for instructors, faculty, and 
graduate students to learn how to 
engage with difference and promote 
equal learning environments. For more 
information on the Focus on Diversity 

program, please contact the Queen's 
Centre for Teaching and Learning at 
ctl@queensu.ca, or register online (in 
January 2012) at 
http://www.q ueensu .ca/ct 1/i ndex.htm I 

Rebecca Pero can be reached at 
international@sgps.ca. 
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ANNOUNCEMENT 

Holiday Support for 
Grad Students with 
Dependents 
You can help a student family make 
ends meet this holiday season 

By Jillian Burford-Grinnell 
President, Society of Graduate and 

Professional Students (SGPS), Queen's 

University 

With the holiday season 
fast approaching, a 
number of students are 
facing additional 
hardships. 

In particular, students with dependents 
are struggling as they are home with 
their kids trying to study for exams and 
prepare for their holiday celebrations. 

You Can Help! 

If you would like to make a donation 
(e.g., gifts, food items, gift cards, etc.) or 
sponsor a student family this holiday 
season, please contact SGPS President 
Jillian Burford-Grinnell. 

You may also make a cash donation 
online: 

http://www.sgps.ca/events/ donate.html 

The SGPS wants to ensure that everyone 
has a special holiday meal and enough 
food to carry their family though the 
holiday season. 

Thank you very much for your support! 
All the best to you this holiday season! 

Ju/lion Burford-Grinnell can be reached 
at president@sgps.ca or at 
613.533.2924. 

The OCUFA Status of Women Committee Award of Distinction honours those 
who'veimprovedthe lives of women academic staff at Ontario universities.

The award recognizes distinguished contributions to the lives and working
conditions of academic women staff. through either 

• outstanding serviceto women's organizations; 
• policy development or 1mplementat1on: 
• education and awareness efforts; 
• political, legislativeor collective bargaining advances; or 
• feminist scholarship. 

The deadline for nominations Is 
May 25, 2012. Nominators must be 
membersof an OCUFA·affillated 
faculty association.

For nomination information please see 
www.ocufa.on.ca, "Awards" section.
Send nominations to the Chair
OCUFA Statusof Women Committee, 
c/o OCUFA, 83 Yonge Street. Suite300. 
Toronto, ON M5C 1$8. 

OCUFA Honouring those who've made 
a difference for academic women 
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