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PRESIDENT'S VOICE

Transition Amid
Conciliation
In her last President's Voice column for
QUFA Voices, Diane Beauchemin
discusses the Adm inistration's decision
to file for conciliation, the new budget
model, dwindling custodial services at
Queen's, and other issues
By Diane Beauchemin
President, QUFA

I was expecting my last
President's Voice
column in QUFA Voices
to be one for
congratulating our
bargaining team on a
job well done, and for
wishing every QUFA Member a
wonderful summer.
Queen's Administration Files for
Conciliation

Unfortunately, the Administration has
decided to file for conciliation out of the
blue, despite the progress we have made
at the bargaining table. Unlike the last

round of bargaining, conciliation had not
been brought up at the table. Instead,
when the chief negotiators met briefly to
discuss the next items coming to the
table, Dan Bradshaw announced in a "bythe-way" fashion that they were filing for
conciliation. Is it a coincidence that this
filing happened immediately following
the annual retreat of the Board of
Trustees?
Last year, the University of Windsor's
Administration similarly filed for
conciliation, despite the fact that their
bargaining talks were also not at an
impasse. Once in conciliation, the
Windsor Administration filed for a "noboard" report and, seventeen days later,
imposed terms and conditions because
the Windsor University Faculty
Association had not taken a strike vote.
QUFA does not want this situation to be
repeated at Queen's. Therefore, should a
"no-board" report be filed, QUFA would
hold a Special General Meeting for a
strike vote. Just as in 2011, this special
meeting would be Webcasted so that
Members who are away would still have
the opportunity to participate and to
vote. QUFA would then conduct a secure
online vote over a forty-eight-hour
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period, to enable participation by all
Members.
A majority strike vote would not mean
that there would be a strike, just that job
action would take place if needed. The
last thing QUFA wants is a strike or
lockout, as enough time is currently
being wasted following the changes that
have been made by the Administration
without consultation, such as the
implementation of PeopleSoft, FAST,
TRAQ, etc., all of which consume an
inordinate amount of time to learn and
relearn.
The New Budget Model
The new budget model has increased
transparency at the faculty and
departmental levels, but has decreased it
at the upper Administration level.
Indeed, because upper Administration is
now part of "Shared Services," there is
no way to tell how much money is going
to the Principal's office, the Provost's
office, etc. Furthermore, as the Provost
sets this amount of money, he is thus
free to reserve money for the hiring of
even more upper administrators. There
is absolutely no incentive to cut down on
administrative costs.
Meanwhile, we continue to see
colleagues retire and not be replaced,
and our class sizes continue to increase.
Thanks to a budget model that is
designed "to drive behaviours and focus
1
resources on institutional strategies,''

Queen's has a campus Master Plan and a
strategic enrolment plan, but is in the
strange position of having no faculty
renewal plan.

expect such basic services already to be
provided), many Members have actually
resorted to bringing garbage bags from
home.

The sudden consultation of only some
faculty members as part of a review of
the budget model has only added insult
to injury. Not only was this call for
volunteers restricted and was called on
very short notice, but many members (in
Education, Law, and other units) never
even received an invitation. In reply to
my request to give adequate notice and
to consult more broadly, a town hall has
been scheduled on 7 July 2015, from
2.00 p.m. to 3.30 p.m., in the
Auditorium, Dunning Hall. Members may
also send written submissions to
provost@queensu.ca until 14 July 2015.

As a result of the changes made to
custodial services last autumn, many
Members now clean their offices
themselves because it is not being done
monthly (as claimed by Physical Plant
Services), and it takes less time to do it
themselves than to keep complaining
about it. When some donors became
aware of the appalling state of
cleanliness at the University, they
refused to donate another penny. I was
hoping that this action would lead to
some positive change, but it has yet to
happen. Does Queen's really have so
much money that it can afford to lose
donors?

The fact that the town hall is being
facilitated by Huron Consulting, a firm
that is a proponent of the model under
review, is problematic to say the least.
How much will the Administration pay
for this "review"?

I sincerely hope that the custodial
services issue will be resolved at the
bargaining table (so far, they have
laughed when our bargaining team has
broached the issue). One Member, who
finds it degrading that custodial services
have become a negotiation issue,
recently wrote to me: "maybe we should

Custodial Services at Queen's
How can the Administration afford a
review of the budget model, but not
afford appropriate custodial services,
including the provision of garbage bags
to units? In several departments, the
cost of garbage bags is being passed
down to individuals. Because such items
cannot be covered by Tri-Council grants

be proactive, for example, and ask to
have put into our contract that the
university will continue to provide toilet
paper?"
Should this issue not be resolved, I
intend to write opinion pieces in various
newspapers to make the public aware of
the appalling situation at Queen's. We

(as the Research Councils naturally
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work at Queen's. We should not have to
clean it, as this takes valuable time away
from our core mission.
QUFA's New President

Needless to say, I am sorry to be
stepping down from the President's post
at such a crucial time. Fortunately, I
leave QUFA in good hands: our new
President, Lynne Hanson, brings a lot of
experience as a past Chair of the
Grievance Committee. She is also much
more articulate than me, as she is used
to arguing all the time at the Law School!
In conclusion, I wish to thank the QUFA
Executive Committee for being such a
collegial group, full of wisdom and easy
to work with, the QUFA staff for being so
reliable and professional, and all the
QUFA Members who have interacted
with me over the last two years. Despite
being time consuming, I really
appreciated the unit visits that I
instituted, as they were extremely
informative.
I did the best I could to engage the
membership. I hope that Members have
appreciated my service as President. I
wish everyone a rejuvenating and
productive summer despite the looming
clouds, which I hope will dissipate in July,
with the help of Conciliator Greg Long,
who helped us reach an agreement
during the last round of bargaining.
Note
1

http://www.nacubo.org/Products/Publi
cations/Finance/Responsibility Center
Management _A_Guide_to_Balancing_Ac
ademic_Entrepreneurship_with_Fiscal R
esponsibility.html

Diane Beauchemin can be reached at
beauchmn@chem.queensu.ca.
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INCOMING PRESIDENT'S
VOICE

QUFA Welcomes a
New President
QUFA welcomes our new President,
Lynne Hanson, who takes over the post
from Diane Beauchemin
By Lynne Hanson
Incoming President, QUFA

As of 1 July 2015, my
two-year tenure as
President of QUFA began,
and I would like to take
this opportunity to
introduce myself. My
primary teaching
appointment is in the Faculty of Law, and
I am cross-appointed in Gender Studies. I
also teach in the Medical School and the
new Master's of Health Care Quality. I
have been actively involved with QU FA
for almost twenty years now, first as a
member of the Council of
Representatives, and then as an active
member of the Grievance Committee. I
am delighted to take on a leadership role
at QUFA, and I am looking forward to
representing our Members over the next
two years.
On behalf of everyone in QUFA, I would
like to express my heartfelt thanks to
Diane Beauchemin for her incredible
knowledge, diligence, and expertise as
President over the past two years. She
has taken a proactive role in many
initiatives at Queen's (such as the "Get
Science Right" campaign), and has
worked hard to reach out to Members
via regular unit visits with QUFA's
Executive Director, Leslie Jermyn.
The goal of the unit visits is to hear from
you about your questions and concerns
and I hope to continue this process.
Please contact me if you are interested
in setting up a visit with the faculty,
librarians, and/or archivists in your unit,
or you may ask your Council

ANNOUNCEMENT

Are You
Concerned about
Science Policy and
Funding in
Canada?
QU FA, with the support of the
Canadian Association of University
Teachers (CAUT}, is organizing a
roundtable event this coming
September to consider what impacts
science and Tri-Council funding policies
of the last few years have had on
research and researchers in the
u nive rs ity sector.
From the end of the Long-Form Census,
to another federal budget with no new
money for basic research, and money
being moved from fundamental
research to industrial partnerships, the
Canadian research landscape is
undergoing profound changes.
We're looking for people who have a
story to share to join the discussion. If
you're interested in actively
participating in or attending this event,
please contact Leslie Jermyn
(jermynl@queensu.ca} for more
information.

Representative to organize a meeting.
Finally, I would like to express my
heartfelt gratitude to our bargaining
team, who are currently hard at work
negotiating our next collective
agreement.
Lynne Hanson can be reached at
lhZ@queensu.ca.
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BARGAINING UPDATE

ANNOUNCEMENT

WORTH REPEATING

What If There's a
QUFA Vote This
Summer?

Summer Hours

Job Action
Committee
Update

In the event of a strike vote or a
ratification vote, all QUFA Members
will have the opportunity to
participate, even if they are currently
away from Kingston
By Leslie Jermyn
Executive Director, QUFA

With bargaining
continuing into
conciliation and into July,
you may be wondering
how you can participate
in the process of bargaining for a new
contract should there need to be voting
when you are not on campus or away
from Kingston.
For instance, should negotiations fail to
reach agreement during conciliation,
QUFA may be forced to call a strike vote.
Conversely, when negotiations are
successful, there will be a tentative
Collective Agreement (CA) that will be
presented to Members for a ratification
vote. Both votes require that members
of the Bargaining Unit be given a chance
to vote. The Bargaining Unit includes
people who are employed by Queen's at
the time of the vote. People whose
contracts have expired or who have
retired are not members of the
Bargaining Unit. People on approved
leaves are members of the Bargaining
Unit and have the right to vote.
To enable maximum participation, QUFA
has arranged to have these votes
conducted electronically by Big Pulse
(http://www.bigpulse.com/). Big Pulse
will use e-mail lists generated by QUFA
to contact all members of the Bargaining
Unit with a secure means of accessing
the online poll. QUFA will be given
aggregate data only so that each

©

The QUFA office normally closes on
Fridays through July and August, and
will do so this year pending
developments in bargaining.

The QUFA Job Action Committee (JAC)
has accelerated its work now that the
University has filed for conciliation

QUFA staff will be on hand Mondays
through Thursdays to answer any
questions or to address any concerns
you may have.

By Stevenson Fergus
Chair, Job Action Committee (JAC),
QUFA

QUFA can be reached at
qufa@queensu.ca.

member's vote will remain confidential.
We will have a system in place to correct
any problems should you erroneously
not receive a ballot. We worked with Big
Pulse in 2011 and have every confidence
in their service.
It is true that the employer could cut off
access to Queen's e-mail once we
engage in job action (lockout or strike),
and we have not yet received assurance
that this will not happen. However, a
strike vote would normally occur before
a lockout and loss of e-mail, and if a
tentative CA were reached, it would be
in the employer's interest to ensure that
QU FA could conduct a ratification vote
so they would re-enable e-mail service if
necessary. In the case that e-mail service
is lost or cut, please refer to our
bargaining and job action Web pages for
up-to-the-minute news (please see the
announcement about bargaining on p. 1
of this issue of QUFA Voices for URLs).
1

Questions like these are covered on our
Job Action FAQ page
(http://www.qufa .ca/jobaction/faq/). If
you have a concern that isn't addressed
please contact me.

Leslie Jermyn van be reached at
jermynl@queensu.ca.

Now that the university
has filed for conciliation,
the Job Action
Committee (JAC) is
accelerating its work. The
QUFA Job Action 2015 Web site is live:
http://www.qufa.ca/jobaction/

It includes an extensive list of frequently
asked questions to inform our Members
about the bargaining, conciliation,
lockout, and strike processes, together
with advice for preparedness for either a
strike or a lockout. We are also
coordinating all of the logistics that will
be needed in the event of a lockout or
strike, and are in the process of renting
an off-campus headquarters.
If you would like to volunteer with the
JAC, please contact me. I would
especially welcome a volunteer to serve
as Picket Line Coordinator. This
individual would be responsible for
reviewing and updating the picket
policies and procedures developed in
2011, and recruiting and training picket
captains.

Stevenson Fergus can be reached at
ferguss@gmail.com.
This announcement originally appeared
in QUFA Bargaining Alert! 8 (15 June
2015), available at
http://qufa.ca/announcements/negotia
tions-continue-8/.
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FYI

Mistakes Happen
QUFA Members' obligations and rights
with respect to academic integrity,
and what to do if a problem arises
By Leslie Jermyn
Executive Director, QUFA

One of the lessons we
endeavour to engrain in
our students is to be
ethical and honest in
their academic pursuits.
When they fail to learn that lesson or err,
the consequences are serious. By the
time we are academic professionals, we
have internalized the academic code of
conduct that compels us to report our
findings accurately, openly, and with
proper attribution of authorship and
ownership. Most academics, most of the
time, operate with high standards of
academic integrity, and they believe that
academic integrity is essential to the
academic enterprise.
That said, mistakes can and do happen: a
reference is left out or mistyped, data is
missed or misrepresented, an image is
wrongly rendered or described, etc. In
addition, some areas of academic
conduct require the exercise of
judgement, which means, in turn, that
different conclusions about the correct
course of action are possible. For
example, determining the correct order
and full extent of authorship in team
projects, or the limits of conflict of
interest, or the extent to which one may
reproduce one's own words and
thoughts in different forums, are all
subject to disciplinary norms and
contextual judgements rather than hard
and fast rules. That makes those
decisions vulnerable to criticism. The
point is that, no matter how diligent one
is, there is the risk of error or
disagreement.
When there has been an error or there is
disagreement about the correct course
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of action, both the Queen's-QUFA
Collective Agreement (Article 17) and
Queen's Senate (Integrity in Research
Policy) outline procedures for addressing
1
the problem. All allegations of
misconduct are handled by the Office of
the Vice Principal (Research). If the VP's
office believes there are grounds for
concern, based on initial contact with the
complainant and the respondent to the
allegation, an investigative committee
will be struck to look into the matter. If
you are alleged to have committed an
academic misconduct and the VP
(Research) determines that there is
sufficient cause to strike an investigative
committee, you will be given the
opportunity to comment on the
membership of the committee (in case
there is a conflict of interest), and you
will be asked to make further
submissions to the committee to explain
the circumstances that have given rise to
the allegation. You have the right to be
accompanied to any meetings called at
any stage and can consult with QUFA
about any written submissions you
make. We strongly encourage you to
exercise these rights.
It is horrifying and embarrassing to find
oneself accused of academic wrongdoing
or carelessness, as it cuts to the core of
one's professionalism and personal
integrity. One's initial response to an
allegation of this type is often emotional
rather than rational. This is perfectly
understandable but not always
procedurally helpful. The temptation is
to assume that, if you did not intend to
deceive, everything will come out right in
the end. However, there is too much at
stake to proceed without the advice and
guidance afforded to you as a Member
of QUFA.
We have experience with the process,
the bureaucracy, and the policies, and
we can help you navigate them. All
inquiries to our office are handled
discreetly, and you can choose whether
to involve us as the process unfolds so
you have nothing to lose and possibly

ANNOUNCEMENT

Renewal, Tenure,
Reappointment,
and Promotion
Information
For those Members who have applied
for renewal, tenure, reappointment, or
promotion in the coming year, please
note that all timelines in the existing
Collective Agreement (2011-2015) are
in force while we negotiate a new
contract.
Should there be any changes when we
ratify a new agreement, you will be
notified with ample time to make any
necessary adjustments.
If you have any questions or concerns,
please contact the QU FA Office.
QUFA can be reached at
qufa@queensu.ca.

everything to gain by consulting with us.
Mistakes do happen. Let us help you
figure out what to do if they happen to
you. If you have any questions about this
article, please contact me.
Note
1

Article 17 in the Collective Agreement
defines academic misconduct and
outlines procedures for investigating
allegations. The Senate Policy on
Integrity in Research
(http://www.queensu.ca/secretariat/poli
cies/senateandtrustees/research_integri
ty.pdf) is substantively similar but is
more detailed about how investigations
are to be conducted.
Leslie Jermyn can be reached at
Jermynl@queensu.ca.

2015 Queen's University Faculty Association (QUFA) • www.qufa.ca

6 QUFA VOICES• JULY 2015

IN THE NEWS

The OCUFA Board
of Directors Meet
OCUFA's 146th Board of Directors
meeting focused on the University
Funding Formula Review
By the Ontario Confederation of
University Faculty Associations (OCUFA)

On 9 May 2015, OCUFA
held its 146th Board of
Directors meeting. For
the third and final
meeting of the 20142015 academic year, OCUFA
representatives turned their attention to
the University Funding Formula Review
currently underway in Ontario alongside
the organization's ongoing priorities.
As a special order of the day, Sue
Herbert, executive lead of the funding
formula review process, made a
presentation on her mandate, the
structure of the stakeholder
consultations, and some initial thoughts
on OCUFA's funding principles. It w as an
excellent chance for OCUFA's directors
to get a sense of the government's
objectives, while providing an
opportunity to ask questions and to raise
some important points for consideration.
OCUFA plans fully to engage with the
funding formula review, and we will be
providing updates and analysis to our
members throughout the summer and
into the autumn.
OCUFA Directors also discussed the
latest developm ents with Ontario Online,
the province's new online lea rning
consortium. Despite letters from OCUFA
and faculty associations across Ontario,
as well as from a number of MPPs, frontline faculty representatives have been
excluded to date from Ontario On line's
governing board. At the meeting, it w as
decided t hat OCUFA should contin ue to
press for an ex officio seat on the Board,
and will be seeking support from student

©

groups and other sector stakeholders to
secure this important goal. Online
learning remains a key priority for
OCUFA, and proper representation at
Ontario Online is an important part of
this wider focus.
The Board meeting was also an
opportunity to recognize some
exceptional graduate students and
faculty leaders. The Henry Mandelbaum
Graduate Fellowship was awarded to
Angela Underhill, from the University of
Guelph, and to Abena Kwatemaa OffehGyimah, from McMaster University. The
fellowship is awarded to students who
have demonstrated academic excellence,
show exceptional academic promise, and
have provided significant community
service in their university career. OCU FA
also awarded its 2015 Service Award to
Wilfrid Laurier' s Bill Salatka and the
University of Ottawa's Micheline Lessard,
for their exceptional contributions to
OCUFA and its member faculty
associations.
Finally, the 146th Board Meeting was a
time to w elcome new leadership to
OCUFA and to say thank you to those
who are departing. Current OCUFA
President, Kate Lawson, will end her
term on 30 June 2015. Judy Bates will
take over as the new president on 1 July
2015. The OCUFA Board of Directors
expressed their gratitude to Kate for her
outsta nding leadership of t he
organization during a turbulent time for
faculty in Ontario. She will be missed.
The Board also elected mem bers to the
2015-2016 Executive Committee. The
Executive comprises Judy Bates (WLU),
Presid ent; Gyllie Phillips (Nipissing), VicePresid ent; Glen Copplestone (King's),
Treasurer; Brian E. Brown (Windsor),
Chair of Board; Glenna Knutson
(Lakehead ), Rob Kristofferson (WLU) and
Mike Attridge (St. Michae l's, Toronto),
M embers-at-Large.
Over the summer, OCUFA will be
working hard on the funding formula

ANNOUNCEMENT

QUFA
Distinguished
Service Award
QUFA has created an annual award to
honour M embers who have made a
notable contribution to Queen's
through service to improving the
working lives of QUFA Members.
Any QUFA Member can nominate a
current or form er (retired) M ember for
the award . There is more information
and a nomination form here (5th bullet
under "Current Members" ):
http://qufa.ca/memberservices/main/

Please submit nominat ions to Lynn e
Hanson (lh2@queensu.ca), Chair of the
Nominations Committee; or to Leslie
Jermyn (jermynl@q ueensu .ca),
Executive Director.
Please contact Leslie if you have any
question s.

review, Ontario Online, the university
pension project, and issues surrounding
facu lty complement and contract faculty.
The next Board of Directors meeting will
be held on 24-25 October 2015.

OCUFA can be accessed at
www.ocufa.on.ca.

Spread
the Word!
QU FA encourages you to print out and
post a copy of t his issue of QUFA Voices
in a visible place in your depart ment or
unit. Thanks!
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GRIEVANCE CORNER

Mental Health and
Safety in the
Workplace

http://www.ohrc.on.ca/en/a nnualreport-2013-2014-ohrctoday/special-report-mentalhea It h-d isa b ilit ies-a n d-a d dictions

•

The University has a duty to create and
maintain a respectful workplace
regarding mental health
By Ramneek Pooni
Grievance Officer, QUFA
Recognition is growing
that mental health is not
just about mental illness
inherent to individuals,
but it also about the
effects of the
environment on
individuals.
In Ontario, the occupational health and
safety regime can no longer limit itself to
physical hazards, but it must now also
deal with psychosocial hazards, which
include harassment and violence.
Here are some online resources for your
information:

•

The Canadian Association of
University Teachers (CAUT)
recognizes the importance of giving
credence to and then addressing the
hazards of occupational stress and
occupational disease, the latter of
which includes biological, chemical,
physical, psychosocial, and work
design. You can find a link to two
fact sheets here:
http://www.caut.ca/search?indexC
ata logue=a ll&sea rchQuery=psychos
ocia l&wo rdsMode=O

•

Last autumn, the Ontario Human
Rights Commission launched a
Special Report on Mental Health
Disabilities and Addictions, which
you can find here:

©

A year ago, the Mental Health
Commission of Canada put out a
National Standard for Psychological
Health and Safety in the Workplace,
which you can find here:
http://www.mentalhealthcommissi
on.ca/English/issues/workplace/na
tiona 1-sta nda rd

•

In case you weren't aware, Queen's
contracted a new Employee
Assistance Program (EAP) provider
last year, Homewood Human
Solutions. Now called an Employee
and Family Assistance Program
(EFAP), you can find information
here:
http://www.queensu.ca/humanres
ources/employees/efap.html

In addition to improving health and
safety, the hope is to also lessen the
stigma that still attaches to mental
health and addiction, so that those
needing help will seek it rather than hide
or feel ashamed or embarrassed. This
will enable everyone to work in an
environment that preserves everyone's
health and dignity.
The University has a duty to
accommodate as well as to create an
inclusive and respectful workplace
regarding mental health.
We assist with these sorts of situations
at QUFA, so please do not hesitate to
contact us if you think you might need
our help.

Ramneek Pooni can be reached at
poonir@queensu.ca.
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