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PRESIDENT'S VOICE 

Welcome Back, 
QUFA! 
QUFA has successfully negotiated a 
new Collective Agreement 

By Lynne Hanson 
President, QUFA 

We are very pleased with 
our bargaining team's 
success in negotiating a 
new Collective 
Agreement (CA), and our 

heartfelt thanks go out to 
Chief Negotiator 

Elizabeth Hanson and her team, Rob 
Hickey, Susan Fitzgibbon, Michael White, 
Jordan Morelli, Constance Adamson, and 
Eleanor MacDonald. The new CA is a 
four-year agreement, and our gains in 

compensation are modest, with "across
the-board" (ATB) increases of 1 %, 1.25%, 
1.5%, and 1.75%. Substantive changes 
were made to the merit process; merit 
will now be assessed on a two-year cycle, 
so that a single merit score will 
determine Members' merit increments 
for two years running. (Tenure-track and 
initial appointments will still be assessed 

annually.) We have also signed a 

Memorandum of 
Agreement (MoA) on 
the pension plan, 
agreeing to participate 
in a process for 

exploring pension 
options. If a merger 
with a JSPP is that 
option, the MoA 
provides that it will be 

accomplished through 
collective bargaining. 

We made significant 
progress in the 
regularization of online 
teaching via a 
comprehensive new 
provision, Appendix S, 
which sets out the 
terms and conditions 

under which the 
University may contract 
with Members to 
develop or revise 
online courses. 
Appendix S defines 
course authors, 
revisers, and 
instructors;ensures 
that they will hold an 
appointment; and 
provides for attribution 

Concerned about Science Policies and Funding in Canada? 
It's Time to Get Science Right! QUFA and CAUT invite you to 
a Town Hall Meeting on 24 September 2015, from 3.00 p.m. 
to 5.00 p.m., in Room B143, Botterell Hall. Please seep. 2 
for more information. 
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and copyright protection. There are no 

provisions in Appendix S for blended 
courses because the University stated at 

the bargaining table that the experiment 
with blending courses is finished, as a II 
courses that were "blendable" have now 

been blended. Should Members find this 
statement is not true, they should 
contact QUFA, so that we can ensure 
that all Members know their rights. 

Going forward, the new CA also provides 
for the establishment of three new joint 
committees to look at benefits, teaching 
evaluations, and working conditions, 
respectively. 

The Budget Model Review 

In 2013, the Office of the Provost made a 
commitment to review the activity-based 
budgeting model in 2015. 1 Three 
consultants have been hired from an 
American firm, Huron Consulting, and 
the internal review is to be completed by 
January 2016. One purpose ofthis 

review is to inform the development of 
the next budget, and to assess the 
appropriateness ofthe principles and 
objectives of the budget model. 

On 7 July 2015, a town-hall meeting on 

the budget review process was held with 
these consultants, and a number of 
QUFA Members attended. Many of us 

were shocked by the opening statement 
that faculty had already been consulted, 

since we had not in fact had any 
opportunity to speak with the 

consultants before that meeting. We 
then learned that a "pre-selected group 
of faculty members" had a I ready met 
with the consultants. When we asked for 
a similar opportunity to speak with the 

consultants via add itiona I focus groups 
or town-hall meetings, we received an 

equivocal response. It seemed clear that 
our views would not be actively solicited 

for this review. While individual 
Members may contact the Provost's 
office directly with their concerns, this 
provision does not adequately meet our 
request for another town-hall meeting 
with the external consultants. To our 

knowledge, no further formal 
consultation with faculty members has in 
fact occurred since that time. 

The lack of transparency in govern a nee 
remains a serious concern with the new 
budget model, as program prioritization 
decisions properly belonging to Senate 
have now been hijacked, driven solely by 
cost concerns. It may be difficult to 

address th is problem if the current 
Administration remains unequivocally 
committed to the new budget model 
even if it jeopardizes our academic goals. 
Finally, there is some confusion as to 
whether the budget model is in fact 
binding on department heads, as the 
Provost indicated that none of them 
have been told that they have to balance 
the books. lfthis statement is true, then 

department heads should be advised 
that they can run a deficit; otherwise, 
they will likely labour under the 
(mis?)conception that they must make 

up for any budget shortfall. Department 
heads who would like to discuss these 
matters further are invited to attend 
QUFA's Heads Caucus, which takes place 
on 20 October 2015 from 12.00 noon 
until 2.00 p. m. at the University Club. 
Please RSVP to Elizabeth Polnicky 
( ep43@queensu.ca) if you plan to 
attend. 

The budget model produces unfairness 
and undermines academic integrity in a 

variety of ways. There is some 
evidence that heads, struggling to meet 
the demands of the budget mode I, a re 
compelled to make choices that result in 
violating the letter and spirit of our CA. 
One example relates to adjuncts, where 
we have seen a denial of a justified 
reappointment to avoid the accrual of a 
right of reappointment in the future. 
Unless Senate takes a more active role in 
its oversight ofthe academic impact of 
the new budget model, QUFA's only 
recourse may be to consider bringing an 
association grievance, founded upon the 

argument that the budget model 
effectively compels violations of the CA. 

ON CAMPUS 

Get Science 
Right! 
Concerned about Science Policies 
and Funding in Canada? It's Time to 
Get Science Right! 

QUFA and the Canadian Association 
of University Teachers (CAUT) are 
holding a public forum to discuss the 
impacts of science and Tri-Council 
funding policies on research and 
researchers in the university sector. 

From the end of the Long-Form 
Census to another federal budget 
with $0 new money for basic 
research and money being moved 
from fundamental research to 
industrial partnerships, the Canadian 
research landscape is undergoing 
profound changes. 

John Smol (Queen's Biology) will give 
the keynote address, followed by 
comments from Annette Burfoot 
(Queen's Sociology and CAUT 
Executive Committee) and Katie 
Gibbs (Evidence for Democracy 
Executive Director). 

Thursday 24 September 2015 
3.00 p.m. - 5.00 p.m. 

Room 8143, Botterell Hall 

All Welcome! 

Note 

1
http://www.queensu.ca/provost/sites/ 

webpu blish.quee nsu.ca. provwww /files/fi 
les/Budget/Budget%20Model%20 Review 
%20Scope%20a nd%200bjectives. pdf 

Lynne Hanson can be reached at 
lh2@queensu.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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CHIEF NEGOTIATOR'S VOICE 

The New Collective 
Agreement 
The new Collective Agreement 
governs t he terms and co nditions of 
employment from 2015 to 2019 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

The 2015-2019 Collective 
Agreement (CA) now 
governs the terms and 
conditions of 
employment for QUFA 

Members. The Administration has 
informed QUFA that September's 
paycheques will reflect the increases for 
2015; the retro-pay (the amount of that 
increase for the months of May through 
August) will likely be paid in October. 

The text of the new CA is still in 
preparation but can be accessed in draft 
form.1 A detailed summary of changes 

can be accessed on the QUFA Web site.
2 

Personnel processes that are already 
underway will be governed by the old 
CA. QUFA is seeking nominees for the 
several committees and taskforces the 
CA establishes, including advisory 
committee on facilities and support, the 
benefits analysis committee, and the 
committee that will review the 
assessment of teaching. If you are 
interested in serving on any of these 
committees, please contact Leslie 
Jermyn (jermynl@queensu.ca). 

Notes 

1http://queensu.ca/facu ltyrelations/facu I 
ty-1 i bra ria ns-a nd-archivi sts/ collective
agreement 

2
http://www.qufa.ca/col lective

agreement/ 

Elizabeth Hanson can be reached at 
hansone@queensu.ca. 

GRIEVANCE CORNER 

A New Term and a 
NewCA 
New provisions clarify past practice 
and add new protections 

By Ramneek Pooni 
Grievance Officer, QUFA 

Thanks to committed and 
productive bargaining 
over the spring and 
summer, we have a new 
Collective Agreement 
(CA). It is currently being 
edited for accuracy by 

the parties (employer and union). Some 
provisions have changed slightly to 
include or to clarify past practice, and 
others add a new dimension entirely. 
Member complaints and comments were 
very helpful in pushing for and crafting 
many of these changes. 

One example is to include the notion of 
reasonable apprehension of bias in the 
CA itself, a procedural fairness notion 
that has always been part of it legally but 
is now made explicit. Its being made 
explicit as a right that already exists is 
like the inclusion of the right of persons 
with disabilities to be accommodated in 
the workplace, an addition to the CA in 
2008. Inclusion in the CA means that 
everyone has a fair chance of knowing 
about these rights. 

Other provisions add a new dimension, 
such as that allowing continuing adjuncts 
to increase their FTE incrementally as it 
becomes apparent that their work is 
needed more than when they were 
originally appointed (Article 32.5.7). 
Another makes explicit that work done 
as part of one's job responsibilities is 
work that deserves to and must be taken 
into account in performance review 
(Article 25.2.2.2). A big change is the 
incorporation of CDS and online teaching 
in Appendix 5. 

ONTHEWEB 

QUFA's New 
Collective 
Agreement 
QUFA Members can review the new 
CA on QUFA's Web site 

By Leslie Jermyn 
Executive Director, QUFA 

Many thanks to the Bargaining Team, 
Elizabeth Hanson, Constance Adamson, 
Mika White, Rob Hickey, Jordan 
Morelli, and Eleanor MacDonald; to the 
Job Action Chair, Stevenson Fergus; to 
QUFA Executive Committee members 
from last year and this year; and to 
QUFA Staff, Susan Fitzgibbon, Elizabeth 
Polnicky, and Ramneek Pooni for their 
months of hard work negotiating a new 
Collective Agreement (CA) and 
supporting the bargaining team by 
preparing for the possibility of job 
action. 

QUFA Members can review a draft of 
the new CA and a Summary document 
on the QUFA Web site, here: 

http://www.qufa.ca/collective
agreement/ 

The final version of the contract will be 
released soon. 

If you have any questions about terms 
and conditions of employment, please 
contact QUFA staff, who will be pleased 
to assist you: 

http://www. qufa. ca/ ab out/ contacts
an d-organi zation/ 

Leslie Jermyn can be reached at 
jermynl@queensu.ca. 

© 2015 Queen's University Faculty A ssociation (QUFA) • www.qufa.ca 
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It will be interesting to see how all the 
changes play out, and we will be 

depending on you to contact us with 

your questions and concerns. 

In the background is the new budget 
model. As QUFA President Lynne Hanson 

points out, its implementation is 
especially problematic for QUFA in 

instances where it compels violations of 

the letter and spirit of the CA. Please 
contact us if you have examples where 

this seems to be the case. 

We Want to Hear from You! 

The purpose ofthe Grievance Corner is 
to make you aware of processes, issues, 
trends, and anything else that might be 
helpful or interesting. To that end, please 

feel free to send in topic ideas and 
feedback. You will find archived 

Grievance Corners and other grievance 
information on the QUFA Web site, at 

http://qufa.ca/ members/ grieva nee/. 

Postscript: Did You Know? 

Great West Life (our medical insurer) 

changes its policies and coverage from 
time to time without informing those it 
cove rs. If you plan to claim for a large 
amount, say orthotics or major dental 
work, it is always safer to have GWL give 

you a written estimate of what they will 
cover before spending the money. 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

QUFA NEWS 

QUFA Welcomes a New Executive 
Committee 
Here is your QUFA Executive Committee for 2015-2016 

By Leslie Jermyn 
Executive Director, QUFA 

President 
Vice President 
Past President 

Treasurer 
Secretary 

Chairs of Council 

Grievance Chair 
JCAA Co-Chair 

PACC Co-Chairs 

Library and Archives Representative 
Term Adjunct Representative 

Continuing Adjunct Representative 
Equity Representative 

Members at Large 

Lynne Hanson (Law) 
Kayll Lake (Physics) 

Diane Beauchemin (Chemistry) 

Ken Ko (Biology) 
Mike White ( Library) 

Allan Manson (Law) 
Greg Wanless (Drama) 
Constance Adamson (Library) 
Elizabeth Hanson ( English) 

Stevenson Fergus (SKHS) 
Jordan Morelli (Physics) 

Gillian Ake nson (Library) 
Anya Hageman (Economics) 

John Carran (Chemistry) 

Petra Fachinger (English) 
Leda Raptis ( Biomed. and Molecular Sciences) 

Kim Renders (Drama) 

QUFA wishes to thank those Members who have stepped away this year for their 
fantastic service: Pau I Young ( Past President), Cathy Christie ( PACC Co-Chair), Mary 

Louise Ada ms (Equity Representative), Virginia Wa Iker ( Grieva nee Chair), and Christine 

Overall (Member at Large). We also extend a warm welcome to new members ofthe 
committee: Elizabeth Hanson, Petra Fachinger, Leda Raptis, and Kim Renders. 

You can find more information, including all contact details for your representatives, on 

the QUFA Web site: http://qufa.ca/a bout/contacts-and-organization/. 

Leslie Jermyn can be reached at jermynl@queensu.ca. 
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QUFA Voices is published by the Queen's University Faculty Association (QUFA), 9 St Lawrence Avenue, Kingston, Ontario, K7L 3N6, 
Canada (qufa@queensu.ca). It is distributed electronically to all QUFA Members via the QUFA-NEWSLETTER-L listserv. Past issues are 

archived on the QUFA Web site at http://www.qufa.ca/publications/. 

QUFA Voices publishes QUFA-related news and information for QUFA Members and provides QUFA Members with a forum to express 
their QUFA-related ideas and opinions. We want to hear from you ! Please send your QUFA-related story ideas, news items, opinion 

pieces, letters to the editor, photographs, and other submissions tot he editor at robe rt. may@qufa.ca. 

QUFA Voices is edited by Robert G. May (English). He can be reached at robert.may@qufa.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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EDITOR'S VOICE 

QUFA Voices 
Is For You! 
Subrn it your ideas, opinions, or letters 
t o QUFA Voices 

By Robert G. May 

Editor, QUFA Voices 

Because this is the first 
issue of QUFA Voices for 
the new academic year, I 
would like to offer a 
warm welcome to QUFA 
Members both new and 
returning. I hope you're 

all looking forward to another year at 
Queen's! 

I would also like to let you know that 
QUFA Voices is your newsletter. QUFA 

Voices is so named because an important 
part of its mandate is to provide a forum 
for QUFA Members to express their 
opinions, to share their views, and to let 

their voices be heard. If you have an idea 
for a story or profile, if you have an 
opinion you wish to express, or if you 
have an announcement you think will be 
of interest to other QUFA Members, 
please send it to me. 

I would also like to encourage you to 
print out and post a copy of QUFA Voices 

in a visible place in your department or 
unit. This will enable QUFA Voices to 
reach even more Members than thee
version alone. If you have missed an 
issue of QUFA Voices, don't worry: you 
can always find back issues on the QUFA 
Web site (at http://www.qufa.ca/ 
publications/). I invite you to go back and 
see what we've been up to for the past 
few years. 

I look forward to hearing from you! 

Robert G. May can be reached at 
robert.may@qufa.ca. 

ANNOUNCEM ENT 

QUFA Heads' 
Caucus 

lfyouareaunitor 
program Head or Director 
and a QUFA Member, 
please join us on Tuesday 
20 October 2015 from 

12.00 noon to 2.00 p.m. in the University 
Club Conference Room (basement) for a 
light lunch and open discussion of issues 
of concern to you. 

Please RSVP to Elizabeth Polnicky 
(ep43@queensu.ca) by 13 October 2015 
if you wi 11 attend so that we have 
sufficient refreshments. 

If there are topics you would like to see 
on the agenda, please note them in your 
RSVP. 

Our Services: 

• Mediation 
• Conflict Coaching 
• Training 
• Focililotion 
• Team Conflict Resolution 

All services o re confidenlia l 
and timely and ore provided 
by o team of professional 
practitioners. 

Services ore available free of 
cha rge to QUFA members. 
including Faculty, librarians, 
and Archivists. 

For more information contact: 

Meaghan Welfare 
613.453.5728 
mwelfore@cogeco.co 
www.confliclengagement.co 

A NNOUNCEMENT 

QULA 50th 
Anniversary 
Celebration 

Queen's University 
Librarians Association 
(QULA) is celebrating its 
50th anniversary on 
Thursday 8 October 2015 

from 5.00 p.m. to 7.00 p.m. in the 
Sutherland Room, JDUC. 

All QUFA Members are warmly invited to 
attend. Our guest speaker will be 
Wanjiru Njoya, Assistant Professor in the 
Faculty of Law at Queen's and a Fellow in 
the Centre for Law in the Contemporary 
Workplace. Her talk will be on "The 
Concept of Industrial Democracy: A 
Comparative Look at Worker 
Participation," in which she will 
examine the situation in North America, 
and in the UK and Europe. A reception 
will follow. Please RSVP at 
http://goo.gl/fo rm s/XZq rl Ozxkh. 

2015 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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