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PRESIDENT'S V OICE 

Activities-Based 
Budget Model 
Review 
A QUFA task force is reviewing t he 
new activities-based budget model to 
assess its impact and to answer 
Members' questio ns 

By Lynne Hanson 
President, QUFA 

In Autumn 2015, QUFA 

established a task force 
to review the impact of 
the activities-based 

budget model1 at 
Queen's, and this group 

has been meeting regularly since January 

2016. As pa rt of the work of this task 
force, Professor Emeritus John Holmes 
has been interviewing various 
stakeholders in an effort to get feedback 

from all constituents, and he has been 

impressed with the open helpfulness of 
all those who have participated so far. 

On 22 February 2016, the Office of the 
Provost met with the QUFA Council of 
Representatives to discuss the effects of 

SAVE THE DATE 

QUFA Spring General Meeting 

The QUFA Spring General Meeting will take place at the following time and location: 

Wednesday 20 April 2016 
1.15 p.m. - 3.00 p.m. 

The Auditorium, Ellis Hall 

Action items include elections for se lect Executive Committee positions, approva l of the 
2016-2017 QUFA Budget, and QUFA Constitutional amendments . Or·ders of the Day 

include a vis it by Heidi Penning and Shauna Shie ls to ta lk about employment equity at 
Queen's, and a discussion with Elizabeth Hanson about workload standards . 

All Members of the Bargaining Unit represented by QUFA are welcome to attend . Those 

who have signed a Membersh ip form have a voice and a vote . You may complete a 
Membership form on line (http://qufa.ca/member-services/membershi p-form/) o r at the 
meeting. 

All materials are e-mailed to Membe rs in advance, beginning two weeks before the 

meeting, and are not provided in hard copy at the meeting. 

the budget model, with presentations 
and a question-and-answer session with 
Provost Alan Harrison, Megan Sheppard 

(Associate VP, Planning and Budgeting), 
and Steve Tanner (Di rector of Finance 

and Administration, Faculty of Arts and 
Science) . We are grateful to everyone 

who has assisted in this endeavour so 
far, and we very much appreciate the 

cooperation of the University and the 
Office of the Provost in facilitating our 
inquiries. 

Last year, the Office of the Provost 

engaged Huron Consulting to assist in 
thei r own review of the activities-based 

budget model, as was mandated when 
the model was implemented in 2013. 
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Huron is now serving as consultants to 
the Budget Review Committee, chaired 
by Megan Sheppard, and this Committee 
will report to the Provost's Budget 
Advisory Committee. It is expected that 
this review will be concluded within the 
2015-2016 fiscal year.2 

In July 2015, Huron Consulting 
participated in a town-hall meeting with 
all members of the Queen's community, 
and a number of QUFA Members, 
officers, and staff were in attendance. 
From that meeting, our understanding 
was that this report will focus mainly on 
the technical aspects of how the budget 
model is working; QUFA is interested in a 
broader analysis of how the model is 
being implemented in different faculties, 
and in particular, in the two 
departmentalized faculties (Arts and 
Science, and Engineering and Applied 
Science) where it is being implemented 
at the department level. 

Our mandate is to consider the 

ramifications of the budget model on the 
terms and conditions of work at Queen's, 
and the pressures that might affect the 
ability of heads and deans to conform 
with the terms of our Collective 
Agreement. The goal of our research is to 
engage in an analysis of what impact the 
budget model is having: what is working, 
what has improved, and what still needs 
improvement. This process is important, 
as it will ideally enable QUFA accurately 
and responsibly to communicate with its 
Membership the concerns they may have 

regarding the activities-based bud get 
model. 

In sum, the purpose of QUFA's review of 
the activities-based budget model is to 
assess what impact the model has had 
on our Members across campus, acting 
in response to Member concerns and 
questions about unintended 
consequences of the model. 

Our findings will be made public, and we 
will welcome the opportunity to share 
our findings with Queen's administration 
and the Office of the Provost when our 
review is completed, with a mind to 
contributing to any constructive review 
or revision of the model. 

Notes 

1 Also referred to as the "New Budget 
Model," or "NBM," by the Office of the 
Provost. 

2 
http://www.q ueens u.ca/provost/sites/ 

webpublish.quee nsu .ca. provwww/files/fi 
les/Budget/Budget%20Model%20Review 
%20Scope%20and%200bjectives. pdf 

Lynne Hanson can be reached at 
lh2@queensu.ca. 

CONFERENCE REVIEW 

Confronting 
Precarious 
Academic Work 
Anya Hageman reviews OCUFA's 2016 
Conference 

By Anya Hageman 
Term Adjunct Representative, QUFA 

I represented QU FA at 
OCUFA's 2016 
Conference this past 
February. There was a 
stimulating debate about 

the most appropriate way to understand 
precarious academic work, and some 
interesting data and suggestions for how 
to improve the working lives of contract 
academics. 

For me, the most interesting 
presentation was the keynote address by 
Guy Standing, author of The Precariat: 

The New Dangerous Class (2011) and A 

Precariat Charter: From Denizens to 
Citizens (2014). Standing described a new 
economic class, the precariat, situated 
below the proletariat and above the 
alienated underclass. He made a 
distinction between work as creative and 
independent, and labour as algorithmic 
and supervised. He suggested that 
unions should have less to do with 
making labour privileged and secure, and 
more to do with forming government 
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policy that enables mean ingfu I work. 

In contrast, Dalhousie's Ka re n Foster 

challenged the idea that contract 
academic staff are part of a new 

preca riat class. Instead, she be I ieves 
academies a re just the latest in a long 

line of craft workers whose creative work 
has been com modified. She believes that 

we can not reverse the new efficiency

oriented mindset, and that only a few 
elite professors can continue to be the 

intellectual craft workers of old. Perhaps 
we do not even wish to return to a 

postwar university culture that 
discriminated against so many. Instead, 

she said, we can advocate for a 
redistribution of employment and for 

guaranteed income. This would give 
everyone the dignity of employment, 
and the means and freedom to pursue 

mea ningfu I work. 

The idea that people may have to look 
outside their employment to find 

meaningful work reminded me ofthe 28 
January 2016 Blog post by economist J. 
Bradford Delong entitled "Economics in 

the Age of Abunda nee. "1 Delong 
believes that labour is becoming a less 

important pa rt oft he economy as 
innovations and purchases become less 

focused on su bsta nee and more focused 
on style. 

Besides exploring the co nee pts of work 
and labour, conference participants 

looked at more practica I matters. We 
academies and postsecondary 

administrators from Canada, Australia, 
and the UK reviewed the usu a I prob le ms 
with contract work- low pay, last

minute notification of employment, lack 
of resources-which were personified by 

the woman sitting next to me. She 
taught without job security, 

supple me nta I hea Ith insura nee, or a 
pension at a college in Atlantic Canada 
for thirty yea rs before receiving benefits 

only three yea rs ago. 

Severa I surveys of contract academic 
staff were presented at the confe re nee. 

In one ofthem, 70% of respondents 

believed that the temporary nature of 

their employment had had an adverse 
effect on the quality oftheir students' 

education. Th is had to do with d ifficu tties 

meeting students, lack of continuity 
teaching a pa rticu la r course or in a 

pa rticu la r de pa rtme nt, and com muting 
from campus to campus. Many fe It the 

emotiona I pressure of being constantly 

under evaluation. 

Resu Its from polls like th is one, and a poll 
oft he voting public, suggested that we 

shou Id focus our efforts on advocating 
for job security for contract academics, 

and frame this as an issue of procedural 
justice in keeping with the university's 

role as a model employer. While Guy 
Standing warned us not to make a fetish 
of job security, but to imagine greater 

freedom and meaning in work, the goal 
of better security for contra ct staff 

seems to offer both security and more 
freedom and creative scope in teaching. 

In support ofth is goa I, OCUFA recently 
submitted seve ra I recommendations to 
0 nta rio's Changing Workplaces Review. 

It appears that most universities have a 

three-tier faculty: in the language we use 
at Queen's, that wou Id be tenure-track 

faculty, continuing adjuncts, and term 
adjuncts. Graduate students or even 
upper-year undergraduates may be 

considered a fourth tier ofteache rs. 
Perhaps independent contractors on line 

may become a fifth. Vigila nee is 
necessary to ensure that a II tie rs a re 

supported to do good and mean ingfu I 
work. However, at a time when fin a ncia I 
interests have a growing influence in 

university ad min istration, faculty a re 
increasingly disengaged from academic 

governance. We ought to exercise what 
influence we have by participating in 

meetings of faculty boa rd, senate, QUFA, 

etc. 

Confe re nee attendees noted that 
fairness for contract facu ty is not just 

the responsibility of administrations, to 
be spelled out in collective agreements. 

CONFRONTIN 
precarious 
academic work 
February11-12, 2016 
Intercontinential Toronto

Q UFA's Anya Hageman attended 
OCU FA's 2016 Conference, which 
was devoted to "Confront ing 
Precar ious Academic W ork." 

De pa rtment heads can make life better 
for contract faculty and their students by 
writing thank-you letters to contract 

facu ty who perform service, providing 
them with office space and a computer, 

inviting them to depa rtmenta I meetings, 
involving them in decisions that affect 

them and their students, etc. 

Where there is a will, there is often a 

way to transform men ia I labour into truly 
rewarding work. 

Not es 

1 https:/ /www. project-
syn d icate. o rg/ com me nta ry /economic

p rob le ms-age-of-a bun d an ce-by-j--
b ra dfo rd-de long-2016-01 

2See, for example, Jamie Brownlee's 

book Academia, Inc. (201S). 

Anya Hageman can be reached at 
hagemana@econ .queensu. ca. 

© 2016 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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CON FERENCE REVIEW 

Contestation vs 
Civility 
Diane Beauche min review s the 2016 
Harry Crow e Foundation Conference, 
"Academic Freedo m in t he M anaged 
Un iversity" 

By Diane Beauchemin 
Past President, QUFA 

On 26-27 February 2016, 
I attended the Harry 
Crowe Foundation 
Conference in Toronto, 
entitled "Academic 

Freedom in the Managed University." 

The first day started with a pie nary 
lecture by Thomas Docherty (University 
of Warwick), who spoke about academic 
freedom and political necessity. He was 
suspended for one year because he had 
criticized actions from management, 
during which he was not permitted to 
talk about his suspension to students, 
colleagues, or even his own family, under 
threat of termination . He was eventually 
reinstated after a universitytribunal 
dismissed all charges. He pointed out 
that, while there are many articles on the 
limits of academic freedom, the problem 
resides in limits imposed by 
management . There is indeed a growing 
tendency to monitor classroom 
discussion, to create speech codes, and, 
more generally, toe nab le disgruntled 
students. 

we have certainly had some relatively 
recent examples of this at Queen's . The 
first case that came to mind is that of 
Michael Mason (History), who was 
removed from his course following some 
complaints from students, and was later 
vindicated following an investigation by 
the Canadian Association of University 
Teachers (CAUT), which concluded that 
there had been a breach of academic 
freedom. More recently, there was the 
case of Me lody Torcolacci (Kinesiology 

and Health Studies), who was removed 
from her course after some vicious 
cyberbu I lying by students and former 
students. In neither case did Queen's 
management react in ways that other 
Canadian universities did in preserving 
the academic freedom and dignity of 
their faculty members. 

Several panel discussions followed the 
plenary presentation . One that struck a 
chord with me was on "Civility and its 
Discontents: Respectful Workplaces and 
Academic Freedom." 

Michele Moody-Adams (Columbia 
University) pointed out that academic 
freedom is the basic norm of academic 
practice. It includes a robust right ofself
regu lation, the right to exclude certain 
ideas and views, the right to advocate 
certain ideas and views, and the right to 
risk offending one's audience. Academic 
freedom can be a cata lyst for articulation 
of democratic ideas and values while it 
sometimes protects modes of expression 
conflicting with democratic ideas and 
values. Civility involves modes of 
behaviour that tend to promote 
cooperation in the academic endeavour. 
so how do limits on contestation come 

' ? to seem reasonable and even necessary. 
Institutional efforts at compliance are 
too often cynically self-protective at the 
expense of the well-being of 
constituents. This leads to a suppression 
of constructive discussion and a 
curtailing of the curriculum to avoid 
traumatising students . (Again, the two 
examples from Queen's come to mind .) 
A more robust faculty engagement is 
requ ired in shaping institutiona l policy to 
obtain a healthier balance between 
contestation and civility. 

Frank Fu redi (University of Kent) pointed 
out that people seem to prioritize values, 
such as safety, above academic freedom, 
which is challenged in exchange for 
increased security and protection of 
students. For the sake of inclusion, 
standards are reduced so that more 
students can pass. Looking at my own 

ON THE WEB 

Pension News 

We have updated the QUFA Web site 
with current pension information and 
FAQs: 

·-
- • I ---

http://www.qufa.ca/member
servic es/pens ion -information/ 

Please bookmark this page and watch 
for announcements in the coming 
months. 

If you have questions that are not 
addressed on the Web site, please 

contact Leslie Jermyn, QUFA Executive 
Di rector (jermynl@queensu.ca), who 
will direct your inquiry or add it to the 
FAQ. 

unit, Chemistry, we have guidelines as to 
within which ranges course averages 
should fall at different levels. On more 
than one occasion, I was cal led to the 
department head's office (a previous 
head who is no longer at Queen's to 
justify my lower than recommended 
average. From what I have heard, 
Chemistry is not the only place where 
this has happened on campus . To avoid 
confrontation, some facu lty members 
simply increase their marks so that they 
fall within the recommended ranges . 

At Furedi's institution, before giving a 
lecture on a sensitive subject, approval 
of the ethics committee must be sought . 
In his opinion, deification of safety is the 
most insidious attack on academic 
freedom. A university's first concern is 
now the safety and security of students, 

© 2016 Queen's University Faculty Association (QUFA) • www.qufa. ca 
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not making them critical. This 
vulnerability of students did not seem to 
exist before the 1980s. Campus security 
used to deal with outside threats, 
whereas nowadays they increasingly 
focus on how people interact with each 
other on the inside. In the view of 
management, academic freedom is a 
luxury that cannot be afforded because 
students are too fragile. The problem is 
that students are seen as customers, not 
as students, and are treated as children 
instead of being prepared for 
independence. 

Yet, academic freedom is not only an 
instrumental value, but it is something 
that faculty need to live by. Without 
academic freedom, faculty lose respect. 
In a later panel discussion on "De
Professionalization and Academic 
Freedom : The Changing Face of 
Academic Labour," Gary Rhoades 
(University of Arizona) pointed out that, 
in the United States, there has been a 
huge growth of precarious work to the 

point where most courses are taught by 
contract faculty because such faculty can 
be trained to be obedient and not take 
risks. 

As he rightfully pointed out, academic 
freedom is like a muscle: if you don't 
exercise it, it atrophies. 

Diane Beauchemin can be reached at 
diane .beauchemin@chem.queensu.ca 

CONFERENCE REVI EW 

Performance and 
Accountability 
Lesl ie Jermyn reviews the 2016 Harry 
C row e Foundation Conference, 
"Academic Freedom in the Managed 
University" 

By Leslie Jermyn 

Executive Director, QUFA 

In late February, I 
attended the Harry 
Crowe Foundation 
Conference, "Academic 
Freedom in the Managed 

University," in Toronto. The conference 
was organized into small panel 
discussions on a number of key themes, 
such as governance, austerity, 
productivity, and civility. Not 
surprisingly, the focus was on how these 
principles impact our abstract 
understanding and practical enacting of 
academic freedom. I found most of these 
discussions to be provocative and 
relevant, and I continue to ruminate on 
them . However, one theme resonated 
across a few different panels: 
accountability and performance 
measurement. 

Marc Spooner (University of Regina) 
suggested that "audit culture" has 
become ubiquitous on campuses, and as 
part of this drive to "account" and 

measure, key performance indicators 
become enshrined. Almost inevitably, 
what starts out as a measurement of 
what is-an indicator-morphs into a 
prescript ion for what ought to be. 

Sandra Grey (University of Victoria, 
Wellington) put this quite succinctly 
when she talked about how performance 
measurement has been applied across 
the tertiary education system in New 
Zealand. She said that how you score the 
game affects how it will be played so 
that academics alter their activities to 
achieve high performance and merit 

Harry Crowe 

QUFA's Diane Beauchemin and 
Leslie Jermyn attended the 2016 
Harry Crowe Foundation 
Conference. 

assessments based on the indicators 
chosen to measure performance . 

Spooner noted that the UK Research 
Excellence Framework (REF) forces 
researchers to do work that is "REF-able" 
rather than work that reflects their 
creative and scientific interests, or that 
chal lenges accepted wisdom. 

It isn't difficult to see how this plays out 
closer to home. If people are measured 
by their USAT scores, for example, there 
is intense pressure to teach in a way that 
drives those scores upwards. Those 
teaching strategies may not be directly 
related to conveying course material to 
students. If only work in "A-list" journals 
counts for merit or promotion, research 
will be constrained to the areas deemed 
worthy of these journals' interests. 
Journal publishers and ed itors, it hardly 
needs noting, are not supposed to be the 
arbiters of what gets investigated at 
universities. 

In terms of academic freedom, Grey 
observed that since the exercise of 
academic freedom did not gamer 
"points" in the New Zealand system, it 
was no surprise that people were not 
exercising these rights. Since there we re 
fewer assertions of academic freedom, 
faculty reported fee Ii ng that these rights 
were diminishing. This is the "use it or 
lose it" truism at work, and an 
i I lustration of how rights can be eroded 

© 2016 Queen's University Faculty Assoc iation (QUFA) • www.qufa. ca 
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indirectly. 

More abstractly, presenters noted a 
tendency to confuse "accounting" for 
things (one's time, resources, etc.) with 
being responsible or ethical in the use of 
these things. Accountancy is not 
accountability and may do nothing to 
ensure responsible comportment. In 
fact, it was observed, once there is a 
scorecard in place, people will figure out 
how to "game it."1 

Finally, a number of participants 
commented that while "accountability" 
is mandated from the government down 
through university managers to faculty 
and staff ranks, it is often quickly 
internalized so that people support audit 
culture in the belief that their colleagues 

need to be surveilled to ensure that they 
are working as hard as they ought. Of 
course, if it's true that scorecards elicit 
instrumental rather than ethical 
behaviour, then a vicious circle is created 
in which the surveilled demand ever 

greater surveillance to catch their 
colleagues who are eluding proper 
surveillance. Grey exhorted us to resist 
this tempting spiral of mistrust at all 
costs. 

The takeaway for me was that audit 
culture offers rewards tot hose who 
conform and so breeds loyalty, but it is a 
poor fit with the necessarily non
conformist, unmeasurable and 
"academically free" work of academic 
staff. We are wise to be vigilant against 
internalizing key performance indicators 
and to cast a critical eye over what is 
scored and, just as importantly, what is 
not. 

Note 

1 
See, for exam pie, this article: 

http://theconversation.com/academics
ad m it-fee Ii ng-pressu re-to-embellish
possi bl e-i mpact-of-resea rch-56059 

Leslie Jermyn can be reached at 
jermynl@queensu.ca. 

W ORTH REPEATING 

Mount Allison 
Reconsiders 
Cancellation 
Mount Alliso n University reverses its 
decision to ca ncel its Department of 
Women's a nd Gender Studies 

By Robert G. May 
Editor, QUFA Voices 

Mount Allison University 
has reversed its decision 
to cancel funding for its 
Department of Women's 
and Gender Studies. 

The news comes following an outpouring 
of protests on the Sackvi I le, New 
Brunswick campus, as well as at other 
universities across the country.

1 

In the previous issue of QUFA Voices, we 
reported that both QUFA as well as 

Queen's Gender Studies program wrote 
to the senior administration of Mount 
Allison to encourage them to rethink the 
decision to cancel the popular program.

2 

In QUFA's letter, QUFA President Lynne 
Hanson wrote, "Women's and Gender 
Studies programs are an important part 
of contemporary Liberal Arts on our 
campuses. Such courses offer students 
alternative perspectives and critical 
lenses through which to view the world." 

The Queen's Department of Gender 
Studies expressed similar sentiments: 
"Given the healthy enrolments in 
Women's and Gender Studies courses 
and the important work these course; do 
... both on campus and more broadly, we 
are concerned about the motivations for 
this decision." 

On 26 February 2016, a member of the 
senior administration at Mount Allison 
replied to Queen's Department of 
Gender Studies' letter, saying that the 

decision had been reversed and that the 
university was committed to keeping the 
program alive: 

Dear Professor King: 

Thank you for writing with your 
concerns. I am pleased to provide an 
update with the news that a plan has 
been put in place to ensure program 
continuity for the Women's and 
Gender Studies program in the coming 
year. 

This plan has come about thanks to the 
efforts the dean of arts, fellow deans, 
the acting program director, the 
Women's and Gender Studies steering 
committee, and student groups on 
campus. We have also committed to 
planning on the best approach to 
ensure the long-term sustainability of 
the program. 

On behalf of Mount Allison, thank you 
again for your expression of support 

for our Women's and Gender Studies 
program. 

Sincerely, 

Gloria D. Jollymore (Vice-President 
University Advancement, Mount 
Allison University) 

QUFA congratulates Mount Allison 
University for reversing a decision that 
would have resulted in the elimination of 
an important and popular academic 
program. 

Notes 

1 
http://www.cbc.ca/news/canada/new-

bru nswick/woman-gende r-program
mo u nt-al lison-1.3430892 

2 http://qufa.ca/pu blications/febru ary-
2016-2/ 

Robert G. May can be reached at 
mayr@queensu.ca. 

© 2016 Queen's University Faculty Association (QUFA) • f www.qu a.ca 
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GRIEVANCE CORNER 

Medical 
Documents: 
Prag nos is vs 
Diagnosis 
In providi ng documentatio n o f an 
illness to your em ployer, the prognosis 
is usually more important than the 
diagnosis 

By Ramneek Pooni 
Grievance Officer, QUFA 

As I wrote in January, 

short-term illnesses such 

as flu or st rep throat do 

not trigger the Sick Leave 

provision in the Collective 

Agreement (CA); they are 

considered incidental illnesses. Sick 

Leave in the CA is an employer-paid 

short-term disability (STD) leave that 
could lead to long-term disability (LTD). 

Academic staff, especially faculty 

members, have great flexibility in how 

they a I locate their time and where they 

do their work. This allows most to work 

to full capacity over the course of the 

year without having to take time off 

officially for health reasons, incidental or 

Sick Leave. It also means that many with 

physical or mental disabilities do not 

need workplace accommodation 

(modifications required by law) because 

they have developed work strategies 

that obviate the need. 

If you need Sick Leave or workplace 

accommodation, the employer continues 

to pay you yourfull salary and has the 

right to ask for medical documentation 

from your healthcare professional(s) 

regarding your absence, or your 

rest rictions and Ii mitations. If you have 

been on Sick Leave, it is no rm al for the 

employer to request medical clearance 

saying you are able to return to work. 

This protects you from an over-eager 

employer, and it protects the employer 

from potential liability should you return 

too soon and re-injure yourself or 

become sick again. 

In helping QUFA Members who find 

themselves in these situations, I have 

encountered two main challenges with 

the medical documentation. First, 

Members do not understand what the 

medical documents should explain. 

Second, it can be difficu It to figure out 

appropriate descriptions and 

recommendations for restrictions and 

limitations impinging on intellectual 

work. 

The medical information should give a 

prognosis rather than a diagnosis. A 

diagnosis is considered private 

healthcare information and is not 

necessarily useful in figuring out whether 

or not you can work, nor whether you 

require workplace modifications. While 

most people believe it is useful to state 

that they have depression or MS or a 

broken arm, the diagnosis does not 

describe how this affects the individual 

in accomplishing his or her work. 

The information sought by thee mployer 

is practical to aid in current and furure 

work assignment, a prognosis outlining 

function and timelines. Do you have 

physical or mental restrictions and 

limitations that would hinder you from 

doing any part of your job? Can it be 

estimated how long these will exist in 

part or in whole? Wnen is it likely you 

would be able to return to work, part 

time or full time? Will you require any 

modifications in your work environment 

to enable you to do your job and, if yes, 

for how long? 

Both symptoms and work vary from 

person to person. Whether returning 

from Sick Leave orfiguring out a 

workplace accommodation, your 

symptoms, not your diagnosis, dictate 

what sorts of restrictions or limitations 

you have. These must be taken into 

account when determining workplace 

modifications that will allow you to do 

your job with dignity. Symptoms can 

change over time, meaning that the type 

or degree of restriction or limitation may 

also have to be changed, so follow-up is 

necessary toe nsu re appropriate 

workplace accommodation. 

Queen's Human Resources' regular 

follow-up for QUFA Members takes place 

annually during the winter term to catch 

the window before teaching and service 

is assigned for the following academic 

year so that restrictions and limitations 

can be taken into account. The medical 

feedback could be anything from "no 

change" to the need for a major revamp. 

Regular follow-up is considered a best 

practice: the employer keeps on top of 

the needs of its workforce, and the 

employee does not have to ask to be 

heard. 

In spite of my explanations, I find 

Members still have trouble with all this, 

and I wonder whether it is because I am 

so deeply engrossed in it that I miss 

giving important details. I invite you to 

contact me with your questions and 

comments so that I may attempt better 

explanations. 

The other challenge I identified, the 

difficulty offiguringout appropriate 

descriptions and recommendations for 

restrictions and limitations impinging on 

intellectual work, is worthy of its own 

Grievance Corner. Watch for it in a 

future issue of QUFA Voices. 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

QUFAVOICES 

Spread the Word! 
QUFA encourages you to print out and 

post a copy of this issue of QUFA 

Voices in a visible place in your 

depariment or unit. Thanks! 

© 2016 Queen's University Faculty Association (QUFA) • www.qufa.ca 



QUFA 
Queen's Universi ty Faculty Association 

Academic Freedom and Freedom from Harassment 
in the Academy: An Exploration 

with Robin Vose, Sheila Embleton, and Catherine Burr 

Join our panellists as they reflect on how academic freedom co-exists with, challenges, or is trumped by 
expectations for harassment-free academic workplaces. 

Robin Vose is President of the Canadian Association of University Teachers {CAUT) and 
Associate Professor of History at St Thomas University in Fredericton, New Brunswick. As a 
researcher, he regularly examines instances of intergroup conflict and religious persecution. He 
is a committed labour activist, with a particular interest in social justice and equity issues. 

Sheila Embleton, FRSC, is Distinguished Research Professor of Linguistics at York University and 
has been chief steward of the York University Faculty Association {YUFA) since 2011. From 2000 
to 2009, she was Vice-President {Academic) and Provost at York. She researches linguistics, and 
internationalization of and contemporary issues in higher education in India and Finland. 

Catherine Burr is an expert on the investigation of workplace harassment and bullying, with 
four decades of experience. She has worked with the Ontario and Canadian Human Rights 
Commissions, and since 1990 has run her own practice as an independent investigator. She 
teaches in the Masters of Public Administration program at Western University. 

All are welcome 

Monday 4 April 2016, 2.00 p.m. - 5.00 p.m. 
Room 118, Goodes Hall (143 Union Street, West) 

If you have accessibility requirements, please contact QUFA at qufa@queensu.ca. 
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