
QUEEN’S UNIVERSITY FACULTY ASSOCIATION 
Spring General Meeting 

Ellis Hall Auditorium 
Thursday, May 21, 2020 @ 1:00 pm 

 
Agenda 

 
1. Approval of the Agenda 
 

2. Approval of Minutes 
a. 19 December 2019      Email Attachment 

  
3. Business Arising from the Minutes  
 
4. President’s Oral Report (10 minutes) 

 
5. Reports for Decision Making (20 minutes) 

a. Treasurer’s Report (Ken Ko)                 Email + Attachment A  

• Budget for 2020-2021          
b. QUFA Constitutional Changes  (L. Jermyn)              Email + Attachment B 
c. Nominations Committee Report (J. Morelli)                Attachment C 

 
6. Order of the Day:  

a. Planning for Fall 2020 and Beyond (E. Hanson)     
       

7. Written Reports for Information        
a. President’s Report & Final Bargaining Report Email +Attachment D 
b. Joint Committee to Administer the Agreement Report Attachment E 
c. Political Action & Communications Committee Report Attachment F 
d. Grievance Committee Report     Attachment G 

 
8. Other Business 
 
9.  Adjourn 
 
 
Guide to Reading the Agenda Package 
Yellow indicates that there are materials included in the agenda email to consider for that item.  
Blue is an item for discussion that doesn’t have any written material to consider. 
Grey is a report where the material for consideration is found below the bar, in this document 
only.  
 

 



2 
 

President’s Oral Report 

 

 

Attachment A  

Treasurer’s Report 
The Spring 2020 Treasurer’s Report is given below.  QUFA’s accounts and finances appear to be in order.  

Please note the following details: 

1) We have one motion to consider and to approve – The proposed operating budget for 2020-
2021. 

2) Specific details are given in the footnotes. 
3) Our current net assets are given near the end of the report. 
4) The CAUT Defence Fund is presently at $33,029,893.20 (market value as of August 31, 2019). 
5) The CAUT Defence Fund approved strike benefits requested by 14 member associations: 

Memorial University Faculty Association; Laurentian University Faculty Association; University of 
Western Ontario Faculty Association; Mount Saint Vincent Faculty Association; University of 
Regina Faculty Association; Saint Mary’s University Faculty Union; University of Ontario Institute 
of Technology Faculty Association; Faculty Union of Nova Scotia College of Art and Design; 
Mount Royal Faculty Association; University of Western Ontario Faculty Association (Librarians 
and Archivists); Nipissing University Faculty Association; University of Northern British Columbia 
Faculty Association; Algoma University OPSEU Local 685; and Mount Allison Faculty Association. 

 
Please see the attachment to the email from QUFA containing this agenda package (May 14) for a  
detailed financial account and draft budget. 
 
Ken Ko 
Treasurer for QUFA 
 
MOTION: It is moved that the proposed operating budget for 2019-2020 be accepted. 
 

Attachment B 

QUFA Constitutional Changes for Approval 

Please see the email attachment for tracked changes to the QUFA Constitution. They take 3 primary 
forms: 

1. removing gendered pronouns from the document; 
2. removing reference to the Committee to Manage the Collective Agreement (CMCA) which has 

not met for some years; 
3. taking the Equity Representative off the Negotiations Committee (because every two years this 

creates a conflict of interest) and replacing that with an oversight role for the Equity 
Representative. 

 

These changes have been approved by the QUFA Executive Committee and QUFA Council.  
 

MOTION: It is moved that the changes outlined above and tracked in the Constitution sent by email 
on May 14 are approved.  
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Attachment C 

Nominations Report 2020 
EXECUTIVE POSITIONS  
In holding the Spring General Meeting remotely, we are governed as much as possible by the QUFA 
Constitution and the Elections Policy, but due to the complexity of first alerting all members to the list of 
nominees, and then creating an anonymous ballot available only to QUFA Association Members who 
virtually attend the meeting on May 21st, nominations were closed on May 7th; nominations from “the 
floor” or at the meeting are not possible this year. Further, a paper ballot will be substituted with a 
Simply Voting ballot available only to Association Members who have RSVP’d to attend the meeting.   
 
A full list of nominees and their candidate statements is available on the QUFA website:  
https://www.qufa.ca/qufa-spring-general-meeting-and-2020-executive-committee-elections/  
 
Regular Nominations (per QUFA Constitution, Article 9.2) 
Treasurer: Ken Ko (Biology) 
Secretary: Two nominations received: Anya Hageman (Economics), Thomas Rotter (Nursing) 
Grievance Chair: Constance Adamson (Library) 
Co-Chair of the Joint Committee to Administer the Agreement: Michael White (Library) 
Continuing Adjunct Representative: Chantal Brunette (Dan School) 
Equity Representative: Lynne Hanson (Law) 
Member at Large: Laeeque Daneshmend (Mining) 
 
Members of Executive not Voted by QUFA Members 
QULA Rep: Not yet named when Report submitted.  
 
CAUT DEFENSE FUND TRUSTEE AND PROXY 
The Trustee and Proxy nominee, for the Canadian Association of University Teachers Defense Fund, is: 

Trustee: Ken Ko (Biology)      
CAUT Defense Fund Proxy: Ken Ko (Biology)   

 

VOTING 

To vote for Executive and CAUT Defense Fund nominees, you must have registered to Elizabeth Polnicky 
ep43@queensu.ca by noon Monday May 18 to attend this meeting and you must be a member of the 
Association. If both of these conditions are met, you will receive a Zoom link to the Spring General 
Meeting on May 20 and a Simply Voting ballot by email the morning of May 21.  
 
The election will open and close during the Spring General Meeting on May 21 and the results will be 
announced at the close of the election. Where there is only one candidate, you will be asked to affirm 
the acclamation by selecting Yes or No for each nominee. 
 
If you do not receive a ballot by the time the election is declared open, please contact Elizabeth Polnicky 
at ep43@queensu.ca.  
 
Jordan Morelli (Vice President) & Leslie Jermyn (Executive Director) 
May 12, 2020 

 

https://www.qufa.ca/qufa-spring-general-meeting-and-2020-executive-committee-elections/
mailto:ep43@queensu.ca
mailto:ep43@queensu.ca
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Order of the Day: Planning for Fall 2020 & Beyond 

 

 
 

Attachment D 

President’s Written Report 
My report for the Fall General Meeting was all about the Ford government’s imposition of ill-considered 
policies on post-secondary education and its interference in collective bargaining. Those concerns seem 
to belong to another lifetime.  Now those policies, including the implementation of performance-based 
funding, are in abeyance as the government and the universities try to find their way through the 
impossibilities of the COVID-19 pandemic. 
 
Completion of 2019-2022 CA.  We began the Winter Term still struggling to get the Faculty Relations 
Office to commit time to the completion of the outstanding articles of the 2019-2022 Collective 
Agreement.  You will recall that when we bargained compensation and offsets in return for QUFA’s 
commitment to the transition of the QPP to the UPP in December 2018 we also agreed to an unusual 
procedure with respect to normative issues in the CA. (Normative issues have to do with non-monetary 
terms and conditions of employment.) The Parties agreed to address a very narrow set of concerns that 
had arisen in the life of the 2015-2019 agreement in negotiations proceeding through ad hoc 
committees under the guidance of the JCAA. The other outstanding issue was establishing the details of 
the Voluntary Phased Retirement Program (VPRP). By the Fall QUFA had grown concerned about this 
post-ratification negotiating process and its slow rate of progress, which meant that some terms and 
conditions of employment for QUFA members were uncertain and the CA available for Members to 
consult was effectively out of date.  Beginning in later Fall on multiple occasions we sought dedicated 
dates from Faculty Relations to finish this process only to be rebuffed.  Then, when the University shut 
down in mid-March, the University finally concluded that the matter was urgent and agreed to use the 
dates we had proposed.  As a result, by the second week of April we had completed all outstanding 
negotiations save those pertaining to parental leave.  Micheline Waring, QUFA Member Services Officer, 
has prepared a digest of these changes attached to your agenda package and QUFA will be announcing 
VPRP workshops in early June for members and heads to review the requirements and application of the 
program. Details can be found in the attachment to the agenda email titled “2020 Queen’s-QUFA 
Collective Agreement: 2019-2022 Updates”. 
 
Bargaining for Pandemic U. As I have written in recent letters to QUFA Members, QUFA took the 
position that we had to deal with the outstanding CA articles before we could turn our attention 
negotiation variances from the CA in response to the COVID-19 emergency, because otherwise we 
would never get those negotiations completed, thereby failing in our responsibility to our Members. 
This insistence, in theory, may have created a delay in initiating bargaining variances to the CA to 
respond to the pandemic emergency.  I say “in theory” because here too we have sought at several 
junctures to accelerate the process of bargaining a COVID-19 LOU, first by providing the University at the 
beginning of April with a comprehensive list of issues such an LOU would cover, and then initiating 
bargaining with proposals covering matters including extensions of the tenure clock, deferral of 
sabbaticals, reweighting of courses for Continuing Adjuncts because of the added burdens of remote 
delivery, additional compensation for Term Adjuncts for preparation of remote courses, 
accommodations for family responsibilities, and compensation for additional expenses arising from 
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remote delivery.  Moreover, it is doubtful that these negotiations could have proceeded with greater 
speed given that even at this writing the University has not officially committed to the remote delivery 
of the Fall term that these negotiations are nevertheless planning for.  To be fair, the situation is 
unprecedented, the logistical challenges are enormous, and the strategic ones even greater, given 
Queen’s unique position as a residential university. Helpfully, the Provost attended the first meeting; 
Deputy Provost Teri Shearer is at the “table” as well as Vice Provost Teaching and Learning John Pierce; 
their presence means that we have both good information and authority at the table which speeds 
things along and I hope that by the SGM we will be presenting the completed LOU. 
 
University Relations. As the above recital indicates, dealing with the University has been an uneven 
experience recently.  There is no source of deep conflict between QUFA and the University at present.  
We did not have significant differences over how to respond to performance-based funding (though of 
course the government left little scope for response). The Parties worked cooperatively to create in the 
UPP an attractive solution for the conflicts that had roiled the University in 2011.  And yet it felt like 
rolling boulders up hill to actually finish the CA.  At the beginning of the pandemic shutdown I requested 
a regularly scheduled phone call with the Principal so that QUFA could raise concerns and seek 
information without having to penetrate the layers of authority and caution that enwrap the Faculty 
Relations office, which is QUFA’s counterpart in the University administration.  The Principal readily 
agreed, and we spoke twice weekly at the beginning of the crisis, falling back to a weekly call at present.  
These calls have been enormously helpful.  The Principal is frank and receptive to reasonable argument. 
He has intervened in order to expedite the bargaining of the outstanding CA articles and the COVID-19 
LOU. However, the University is complex, and its parts seem to lack coordination. Thus, while we were 
told from early April that there was little likelihood that classes would resume normally in the Fall, there 
still seems to be confusion among our Members about what will happen, and, in some administrative 
quarters, confusion about the Collective Agreement implications for various courses of action. Given 
that relations with the University are fundamentally “good”, they shouldn’t be this difficult. 
 
Benefits Transition. The transition to Manulife as the provider of Dental and Extended Medical benefits 
for Queen’s is scheduled to proceed on July 1, 2020. Please keep up to date with your claims with 
Canada Life (formerly Great West Life) in the next weeks. More details about the transition will be 
shared shortly. If you are receiving LTD benefits now, you will remain with Canada Life for those benefits 
but will transfer to Manulife for dental and extended medical claims.  
 
QUFA. The past two years have left me breathless.  As someone who has volunteered for QUFA in 
different capacities for many years, I can tell you that from the UPP consent process and its tricky 
intersection with bargaining a renewed Collective Agreement that emerged in later summer, 2018 
through the Ford governments plans for post-secondary education and collective bargaining, through to 
our present disconcerting situation, these have been extraordinary times.  What is also extraordinary 
however is the agility, competence and good humour of the current QUFA staff, which only seems to 
grow more impressive with each fresh crisis, and the deliberative good sense, knowledgeability and 
commitment of the QUFA Executive.  The Association is in robust health even in the rest of the world, 
woefully, is not.  So that’s something, anyway.   
 
Elizabeth Hanson 
President 
May 2020 
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Attachment E 

Joint Committee to Administer the Agreement Report 
After the holiday break the JCAA resumed its monthly meetings on January 23. January and February 
were relatively quiet months with only a few routine MOAs signed. In mid=March, the COVID emergency 
forced the JCAA to shift to online meetings, which has worked relatively well. Given the circumstances, 
relatively little new business has been discussed. The JCAA has continued to deal with routine issues 
such as the composition of appointments committees and the like.  
 
Graduate Supervision Policy - At the last face-to-face JCAA meeting on February 27, Two SGS associate 
deans, Betsy Donald (Geography and Urban Planning) and James Reynolds (Biomedical and Molecular 
Sciences), spoke about the need for a graduate supervision policy. The development of such a policy is 
one of the recommendations of the final report of the Principal’s Working Group on Graduate Student 
Success (Sept. 2019). Queen’s is the only U15 university that does not have a formal graduate 
supervision policy. SGS brought this idea to JCAA because the University wants to begin a discussion 
with faculty and QUFA. A graduate supervision policy would include descriptions of the roles and 
responsibilities of both students and supervisors. It would also have a major training component, some 
of which would be mandatory. Training could be delivered online or via face-to-face workshops. The SGS 
would like to have a policy in place by the fall of 2020 but given the COVID emergency it is likely that it 
will be delayed for some time. 
 
Queen’s Student Survey of the Experience of Teaching (QSSET) - In response to the University’s plans to 
shift all Winter term classes online, the University and QUFA agreed on March 17 to suspend USAT and 
the QSSET pilot. It is not clear when the QSSET pilot will be rescheduled although it does not seem likely 
until after the COVID emergency has passed and normal classroom instruction has resumed.  
 
Timetable Tiers Guidelines – QUFA and the University reached agreement on new timetable tiers 
guidelines. The Faculty Relations Office is working with the Registrar’s Office and the University 
Timetable Committee to operationalize the new guidelines.  
 
Workload Review Working Group – The Working Group has met a number of times since January and 
reviewed workload documents from the School of Nursing, the School of Business, and the Department 
of Mining.  
 
Implementation of the 2019-22 Collective Agreement – During the first week of April several QUFA 
members of the JCAA participated in negotiations aimed at resolving the outstanding MOAs linked to 
the 2019-22 Collective Agreement. After several meetings the negotiations were successfully concluded, 
the details of which have been summarized elsewhere by QUFA President and chief negotiator Elizabeth 
Hanson. The final task will be to update and proof-read the CA prior to “printing” the authoritative 
version and posting it on the web. 
 
Submitted on behalf of the Committee,  

Michael White 

JCAA Co-chair 

May 2020 
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Attachment F 

Political Action & Communications Committee Report  
PACC is responsible for fostering the engagement of members with the Association, for connecting 
QUFA with other labour organizations locally and nationally, and for working on political causes that are 
relevant to faculty and librarians at Queen’s. PACC also coordinates regular communication with QUFA 
members via the QUFA Voices newsletter (edited by Robert May) and the QUFA digest emails. 
 
1. The QUFA annual lecture was held on January 30th in the George Teves Room at the University Club. 
The lecture was given, via Zoom, by Dr. Clair Brown of the University of California Berkeley. Dr. Brown 
spoke about the financial arguments for divestment from fossil fuels and about the successful campaign 
for divestment at the University of California. Comments were provided by Dr. Kyla Tienhaara and Dr. 
Marcus Taylor, both of the Department of Global Development Studies at Queen’s.  Dr. Brown donated 
her honorarium to the Climate Action Network, a Canadian organization. 
 
2. This year one of the main objectives of PACC has been to better serve the needs of QUFA members 
who are new to Queen’s. A New Faculty Caucus was organized by Carolyn Prouse and Dan Cohen, who 
are both in the Department of Geography and Planning. The caucus held its first meeting in February 
with 12 people attending. They had planned to hold a second meeting toward the end of term. Meetings 
in the foreseeable future will be held remotely. (The purpose of a caucus is to offer support and to bring 
employment issues specific to the group to the attention of QUFA staff and Executive. In the past 
caucuses have been organized by racialized faculty, feminist faculty, and faculty concerned with 
intellectual property issues.)  
 
PACC also hosted a lunch for new faculty members at the University Club on Friday 28. This was 
primarily a social event – an opportunity for new faculty from different departments to meet each 
other. About 25 people were present. 
 
We have also been in communication with the Faculty Recruitment Office and the City of Kingston about 
concerns members have in regard to the difficulty of finding a family doctor in Kingston. The City is 
currently conducting research around this issue and developing a Family Physician Supply Plan. 
 
3. PACC has been concerned about the firing of cross-country running coach Steve Boyd. While Boyd, 
who is a former adjunct in both Sociology and DEVS, is no longer a QUFA member, his firing and the 
public comments made about him by the Interim Provost have raised issues around freedom of 
expression at Queen’s.  QUFA president Elizabeth Hanson released a public comment on the firing 
(https://www.qufa.ca/announcements/letter-to-principal-and-provost-re-steve-boyd/), as did the 
Canadian Association of University Teachers.  
 
In light of the issues raised by the firing of Coach Boyd, QUFA organized a public talk by Michael Lynk, a 
law professor from Western University on the topic of freedom of expression in the academic context. 
This lecture was, of course, cancelled due to the pandemic.  
 
4. Support for Ontario teachers: Several times over the winter QUFA members joined local teachers on 
their picket lines. Provincial teachers’ unions organized a number of one-day strikes meant to put 
pressure on the government during labour negotiations. In particular the teachers were protesting the 
province’s aim to increase class sizes and to require online courses for high school students. 
 

https://www.qufa.ca/announcements/letter-to-principal-and-provost-re-steve-boyd/
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5. Learning about members’ concerns: QUFA always welcomes information from members; the staff and 
Executive can’t address people’s concerns if we do not know about them.  One of the ways QUFA learns 
of issues across the University is to meet regularly with department Heads. This term QUFA hosted a 
Heads’ Caucus in February; a second Heads’ Caucus is scheduled for later this month. 
 
Workshops are another means of learning about and responding to members’ concerns. In the fall term 

QUFA hosted two Lunch and Learn events: Having Difficult Conversations and Facilitating Effective 

Communication. We also organized a workshop for new department Heads. 

If you have concerns or issues that you would like QUFA to address, please contact someone in the 

office or a member of the Executive or your Council Rep. Contact information is available here: 

https://www.qufa.ca/about/contacts-and-organization/ 

5. Social events: One of the most important functions of the Association is simply to bring members 
together. The fall term began with the annual BBQ for members and their families, a QUFA walk and 
several Quaffs with QUFA (social events at the University Club). We look forward to a time when we can 
meet in person again.   
 
Respectfully submitted,  
Mary Louise Adams 
PACC Chair 
May 2020 

 
 

Attachment G 

Grievance Committee Report  
Member concerns and grievances over the year included assignment of merit scores, lack of information 
and notice to QUFA and Members about planning activities and organizational changes, renewal, tenure 
and promotion procedures and tenure denials, research integrity allegations, privacy rights, harassment 
investigations, accommodation and return to work. We are filing more grievances and proceeding 
further – to Step 2 (arbitration) more often. This has been necessary as a means to get the Faculty 
Relations office and university administration to engage in resolving issues. There are obligations to 
‘manage’ in the C.A. and we are often grieving this absence or inappropriate exercise of management 
rights. 
 
There is an outstanding collective agreement language problem regarding maternity and parental leaves 
under Article 33. Our C.A.’s ‘cap’ on parental leave with top-up for Members who have taken maternity 
leave with top-up is in contravention of the Ontario Human Rights Code - it discriminates on the basis of 
sex. Despite QUFA’s best efforts, the language has not yet been fixed through negotiations. Members 
are encouraged to contact QUFA if they have issues with these provisions.  
 
The number of formal workplace investigations of harassment and sexual harassment remains steady 
but low – two to three cases at any one time. However, they do take months to resolve. Efforts to 
amend Articles 20 (Discipline) and 21 (Harassment) resulted in minimal improvements to the processes. 
In the recent round of negotiations, we did sign an MOA that allows QUFA Counsel to access the full 
investigation report immediately after filing a notice of intent to grieve. 
 

https://www.qufa.ca/about/contacts-and-organization/
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A column, Grievance Corner, appears regularly in QUFA Voices. The Grievance Officer, Peggy Smith, 
covered a number of issues including ‘Navigating the Tenure Process’, ‘Harassment and Discrimination in 
the Workplace’, and specific to COVID-19 ‘The Duty of Accommodate’ and ‘Balancing the Employer’s 
Right to Know and Your Right to Privacy’. 
 
Staff and/or the Grievance Chair attends the regular meetings of the OCUFA Grievance Committee and 
the CAUT Forum for Senior Grievance Officers. These networks are key in staying current with grievance 
handling and legal issues at universities in Ontario and across Canada. 
 
The Grievance Committee meets monthly with the Grievance Officer to review the status of ongoing and 
new grievances and to discuss issues around principle, process and strategy.  The Committee also makes 
recommendations to the QUFA Executive about policy issues of general concern and about specific 
grievances.  Information and publications about the grievance process are on the QUFA website at 
http://qufa.ca/member-services/grievances/ 
 
Many thanks to the members of the Committee during the past year – Jacqueline Davies, Louis Gagnon, 
Amy Kaufman, Asha Varadharajan, Susan Lord, Mary Louise Adams, Lynne Hanson, Kayll Lake; also 
Elizabeth Polnicky for her administrative assistance and the staff – Peggy, Micheline, Leslie and the 
Executive and Committee members for all they do in assisting our Members. 
  
On behalf of the Committee, 
Constance Adamson 
Grievance Chair 
May 2020 

http://qufa.ca/member-services/grievances/

