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Constance Adamson 
Librarian 
 

I welcome the opportunity to work with the Grievance Committee and QUFA’s Grievance Officer. The 
work is challenging and I’d to build on what I’ve learned since becoming Chair in September of 2015. My 
prior union work experience was with collective agreement bargaining, strategy, and leadership of the 
union. All this was good preparation for the challenges of grievance. Our solidarity and purpose as a 
union, the strength of the language in our collective agreement and our sound finances underpin our 
ability to effectively represent faculty, librarians and archivists.  

There can be a number of ways to assist an individual or a group. Past practice, labour law and 
arbitration processes can all contribute to solutions. Grievance is not a separate ‘box’ but key to 
ensuring the collective agreement works, labour relations function and union strategy is sound. 
Grievance Committee provides this governance role but needs rejuvenation. I hope to involve more and 
new voices to engage with the issues that emerge from our Members’ concerns and difficulties.  

I have served in a number of roles with QUFA and OCUFA over the years. I contributed to collective 
bargaining starting in 1999 and then joined the Executive Committee and was QUFA President from 
2003 to 2005. Provincial involvement began as QUFA’s Director (rep) to OCUFA Board meetings. I joined 
the Executive and served as Vice-President/President/Past President and Chair of the Board from 2007-
2014. I have also been QUFA JCAA co-chair for several terms.   

Working with QUFA staff and volunteers, our Members and university administrators on grievance 
matters has been a privilege and an education. As Chair for the coming year I plan to clarify the 
Committee’s mandate, involve more Members and further develop our capacity to support our 
Members. 

 

 


