
Dear QUFA Colleagues, 

 

I want to take a moment of your time to address some issue with the return to campus this fall. 

QUFA’s Memorandum of Agreement with the university regarding return to campus, like all 

other such agreements, was negotiated in good faith on the understanding that Public Health 

recommendations would guide the university’s response, and that the decisions about what is and 

is not permitted will be guided by scientific evidence and experts in the medical profession. In 

addition, QUFA has received a legal opinion from the Canadian Association of University 

Teachers (CAUT) that essentially states that a vaccine mandate is only likely to be legal if it is 

required by Public Health authorities; universities themselves most likely can’t legally mandate 

vaccination, although there seems to be some legal debate about this. Universities may however 

be able to require disclosure of vaccination status, provided that they have protocols in place to 

safeguard this sensitive private health information. The CAUT legal opinion also states that: 

“Associations should be aware that adopting calls for mandatory vaccine on campus may limit 

their ability to represent individual members who cannot be vaccinated and face penalty.” I 

would also be remiss if I didn’t point out that according to the CAUT legal opinion: “Staff may 

not legally ask students or others about their vaccination status. Vaccination status is connected 

to health and (possibly) religious status. Both aspects are deeply personal and protected by 

human rights and privacy laws.” Taking all these considerations into account, QUFA has decided 

to not call for a vaccination mandate at Queen’s. We would of course support such a policy if 

Public Health officials called for it. QUFA would also support the university if it were to adopt a 

policy of mandatory declaration of vaccination status with appropriate privacy protections. 

 

It has been established for some time that Covid-19 is an airborne disease and that mask wearing 

and adequate ventilation in indoor environments, such as classrooms, are key to preventing the 

spread of the virus. Unfortunately despite repeated requests from QUFA, both directly and 

through our delegates on the Joint Health and Safety Committees, the university still has not 

provided us with any substantive information concerning the actual ventilation performance in 

individual classrooms and the university’s “safe return to campus” website 

(https://www.queensu.ca/safereturn/) provides only vague assurances of” “better” ventilation, 

and does not identify the ventilation standards which are to be applied to determine whether a 

room is safe for use. We know that such information can be provided, and indeed has been 

provided to our colleagues at the University of Toronto (see 

https://www.fs.utoronto.ca/services/hvac-mechanical-utilities/covid-hvac-strategy/classroom-

ventilation/ for an example of what we are calling for at Queen’s). QUFA will continue to press 

the administration to make public their ventilation standards and performance data and to release 

a return to campus plan that contains specific details, information, and instructions. While we do 

not doubt that the administration takes this issue seriously, faculty are rightly concerned about 

the working conditions that we will be expected to return to, and the absence/inadequacy of 

information provided by the university. QUFA has conveyed this to the administration and hopes 

that there will be substantial progress soon. 

 

I can also provide further context on the Memorandum of Agreement I mentioned earlier in this 

email. As you are no doubt aware, in 2019 with the rapid pivot to remote teaching required by 

efforts to control the pandemic, QUFA and the university negotiated the COVID LOU (Letter of 

Understanding). This was a temporary measure which allowed certain variations from the 
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collective agreement in order to permit the university to continue to operate in a reasonable 

manner, and is set to expire on August 31st. In advance of its expiration, QUFA and the 

university have been negotiating a series of Memorandums of Agreement (MOA) that bridge the 

gap from the temporary pandemic measures to bring us back to something passing for normal. 

The first MOA, signed in December 2020, deals with how the annual/biennial review and merit 

assessments will be handled. The second MOA, signed earlier in 2021, deals with course 

delivery in 2021 and the return to campus. The most recent MOA was signed only a few weeks 

ago and covers time limits and other aspects of the various RTP (renewal, tenure, and promotion) 

processes that required modification as well as detailing the supports that will be made available 

to faculty as we continue to adapt to the additional pressures caused by the pandemic response. 

The COVID LOU and the various MOA’s can all be found on the QUFA website at: 

https://www.qufa.ca/qufa-covid-19-watch/. Please take a few minutes to familiarize yourself 

with them. 

 

In the meantime, should you have specific concerns about the university’s return to campus plan, 

I would encourage you to convey them to your unit head and/or dean. Specific health and safety 

issues in your buildings should be sent to your area Joint Health & Safety Committee (JHSC), 

see https://safety.queensu.ca/general-safety/joint-health-and-safety-committees. QUFA will 

continue to provide updates to you as soon as we have any further information from the 

university. 

 

 

Yours, 

 

Jordan Morelli – QUFA President 
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