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Job Action FAQ 
A round-up of frequently asked questions about what job 
action is, what it entails, and how QUFA Members can be 
involved 
 
By Amanda Ross-White 
Chair, Job Action Committee, QUFA 
 
What is a strike? 
 
A strike is a legal withdrawal of labour owing to an impasse in 
contract negotiations. A strike cannot happen without a 
democratic strike vote from Members of the QUFA 
Bargaining Unit. 
 
When was the strike vote? 
 
QUFA held a virtual strike vote from 15 December 2022 to 21 
December 2022. The Bargaining Unit voted 82% (1077 votes 
cast) in favour of supporting a strike if necessary. For more 
information on the strike vote and its importance, visit 
QUFA’s Strike Vote FAQ.1 
 
What are mediation and conciliation? 
 
Mediation is when the employer and the union hire (with 
shared cost) a third-party mediator to help them come to an 
agreement. Mediation is not legally required but is available if 
the two sides agree. QUFA and the Queen’s Administration 
worked with a mediator in December 2022 to try and come 
to an agreement. Since an agreement was not signed, the 
parties are moving into conciliation in 2023. 
 
Conciliation is required by the Labour Relations Act before a 
strike or lockout position becomes legal. A conciliator is a 
government-appointed third party who assists the two sides 
to compromise to reach a deal.  
 
QUFA has had seven conciliation dates booked for January 
and February 2023, with the final conciliation date on Friday 
10 February 2023. 
 
 
 

When does a strike start? 
 
We can’t give an exact date yet. If QUFA and the Employer 
cannot reach an agreement after conciliation, the conciliator 
reports to the Ministry of Labour who will file a no-board 
report. The release of this report begins a 17-day countdown 
to QUFA being in a legal strike position and Queen’s being in 
a legal lockout position. Once the Ministry releases the no-
board report, we’ll be able to communicate the exact date at 
which job action (strike or lockout) becomes possible. 
 
The Ministry of Labour has a good explanation of the process 
of collective bargaining, and how conciliation and strike votes 
work.2  
 
Note: A no-board report means there will be no Conciliation 
Board appointed; appointing a Conciliation Board is an 
antiquated step in the labour-relations process that is rarely 
used now. 
 
What is job action? 
 
There are a couple of types of job action: lockout and strike. A 
lockout is when the employer withholds employment from 
employees, to pressure the union to agree to concessions. 
During a lockout, locked out workers are not paid and do not 
have access to employer benefits or resources. Unions usually 
declare a strike at the same time as a lockout, but once in the 
legal position to do so, unionized workers may also strike 
while not being locked out. This is when striking workers 
withhold all their labour to pressure the employer to 
compromise on its bargaining positions.  
 
Will I be paid during a strike? 
 
Yes. Members will receive strike pay through participation in 
picketing and other duties. Strike pay is tax free and $96 per 
day. You will receive your pay via cheque, which can be 
picked up at the QUFA Strike Headquarters. 
 
What if I am in financial hardship? 
 
Because any strike deadline will fall after 28 February 2023, 
you should expect to receive your February paycheque as 
usual. You may need to prepare for a reduction in your 30 
March 2023 pay. QUFA has drafted letters you can send to 



 2 

your landlord or mortgage holder advising them of the strike. 
We also have a hardship fund that provides a six-month, 
interest-free loan to Members in need. Loans are subject to 
the approval of the Finance Committee. More information on 
these will be added to the QUFA Web site shortly. 
 
What are strike duties? 
 
With a work stoppage (either a strike or lockout), we expect 
that all QUFA Members will participate in and honour the 
picket lines and withdraw their labour from the University. 
 
Strike duties can include picketing, helping with pay 
administration, driving supplies to and from the picket lines, 
and other similar tasks. There are options for virtual pickets 
for those who have accommodation needs or are not 
physically in Kingston. 
 
What does picketing mean? 
 
Picket lines will be managed in 3.5-hour shifts, with breaks, 
and will run from 7.30 a.m. to 5.30 p.m. You are expected to 
contribute five shifts per week (one per day) to receive strike 
pay. You will have an opportunity to sign up for shifts prior to 
the onset of job action. 
 
Is picketing accessible? How can I be accommodated? 
 
On our survey, we will ask if you require accommodations. 
We will have multiple options for persons who require 
alternatives to physically walking a picket line. 
 
I am on sabbatical. What does a strike mean for me? 
 
Faculty on leaves (whether that’s sick leave, maternity, 
paternity, parental leave, or academic leave) will not be 
expected to physically walk a line. However, if you are able to 
join us in solidarity, it will be appreciated! We anticipate that 
Members on leave will continue to be paid by the University 
as usual, although this remains to be negotiated with 
University Administration. 
 
What safety measures are put in place on picket lines? 
 
Each area will have a trained picket captain in place. We will 
not be stopping traffic at this time and will not be crossing 
any streets. We are working with Campus Security to ensure 
the safety of our Members. The exact locations of pickets are 
still being determined. 
 
What is a virtual picket? 
 
A virtual picket is an option for those who require 
accommodations. A virtual picket will meet with a picket 
captain and the rest of their team to coordinate activities for 
the day. This may include sending e-mails or phoning the 

Administration to put pressure on them, using social media to 
distribute messages of solidarity, monitoring media responses 
to the strike, etc. 
 
What is a strike protocol? 
 
A strike protocol are the rules of engagement for a strike or 
lockout. It relates to details such as where we can strike, who 
will cover benefits, pension contributions, etc. QUFA will 
negotiate a strike protocol with the University between the 
time a no-board report is filed and when we are in a legal 
strike position. 
 
Will I receive benefits during a strike? 
 
This remains to be negotiated with the University 
Administration as part of the strike protocol, but we 
anticipate that benefits will continue as usual during a strike. 
Given the short length of most faculty strikes (please see 
below), the cost to the University of stopping these benefits 
is significant. 
 
What about pension contributions during a strike? 
 
This remains to be negotiated with the University 
Administration as part of the strike protocol, but we 
anticipate that pension contributions will continue as usual 
during a strike. Given the short length of most faculty strikes 
(please see below), the cost to the University of stopping 
these benefits is significant. 
 
How long does a strike usually last? 
 
While we cannot predict the future, historically there have 
been only six faculty strikes in Ontario history. Two of those 
lasted only two days.  
 
For a brief review of faculty settlements in Ontario, please 
review the slides by Bradley Weinberg, Professor of Industrial 
Relations at Queen’s.3 
 
Can I access on-campus daycare during a strike? 
 
Yes. We do not plan to block buildings or road access at this 
time, so the Queen’s Daycare should be accessible as usual. 
 
Can I access my labs during a strike? 
 
In some circumstances, picket passes may be required to 
allow you to cross the picket lines for duties that cannot be 
postponed or delegated, such as care of lab animals. Our 
survey will ask you to identify if you require a picket pass so 
we can ensure you are able to do these tasks, or if they can 
be delegated to a grad student or staff member who is not on 
strike. 
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Can I teach remotely during a strike? 
 
Remote teaching, including courses delivered for the 
eCampus Ontario initiative, are part of the work you do for 
the University, and should be cancelled. This is part of the 
reason we are striking: because the University wants to take 
the work you do to create these courses and hire someone 
cheaper to deliver them with no remuneration or permission 
to use your intellectual property! 
 
Can I make my teaching materials available during a 
strike? 
 
Withdrawing our labour from the University means also 
withdrawing the materials you worked hard to create. You 
may not have access to onQ during a strike, so we are 
recommending that materials be withdrawn or hidden for the 
duration of any job action. 
 
What about teaching fellows, teaching assistants, and 
others? Will they still be able to teach? to get paid? 
 
Yes. Teaching fellows and teaching assistants are not part of 
the bargaining unit, so they will still be able to conduct their 
duties as usual. You will not be able to meet with them or 
provide direction, but they will still be paid. 
 
Can I meet with students off campus during a strike? 
 
Teaching and mentoring students is part of the work we do 
for the University. We do not recommend meeting with 
students off campus. Meeting with students off campus is not 
good practice even outside of a strike. 
 
What if a research grant deadline falls during a strike? 
 
Work on research grants is also part of the work we do for 
the University. There may be assistance from the Office of 
Research Services on ensuring deadlines continue to be met, 
although this is subject to a negotiated strike protocol with 
the University. 
 
What happens with Members on parental or caregiver 
leave during a strike? 
 
Faculty on leave (whether that’s sick leave, maternity, 
paternity, parental leave, or academic leave) will not be 
expected to physically walk a line. However, if you are able to 
join us in solidarity, it will be appreciated! We anticipate that 
Members on leave will continue to be paid by the University 
as usual, although this remains to be negotiated with the 
University Administration. 
 
 
 

What happens with Members who are on leave for medical 
reasons (sick leave, long-term disability) during a strike? 
 
Faculty who are temporarily ill will not be expected to 
physically attend picket lines while ill. They may or may not 
be able to participate in virtual pickets at that time and 
should be in touch with the Job Action Committee to ensure 
strike pay isn’t interrupted. Members who are on sick leave 
may continue to be paid by the University; we will advise 
when we have negotiated a strike protocol. Members on 
long-term disability are paid by the insurer and will not be 
affected by a strike as they are not, at this time, employed 
and so have no labour to withhold.  
 
What happens if Queen’s blocks employee e-mails, VPM, 
or other technical services during a strike or lockout? 
 
The University Administration can choose to deny access to e-
mails and online resources such as the library resources and 
your files. Prior to a strike date, please save essential 
materials you may need to access to an external hard drive or 
online file-storage service.  
 
A reminder: Our survey is asking for alternate contact 
information. If you haven’t yet responded, please make sure 
you do so before the strike deadline so we can continue to 
communicate with you.4  
 
Further Reading 
 
A brief history of this round of negotiations is available on 
QUFA’s Web site.5  
 
Notes 
 
1https://www.qufa.ca/strike-vote-faq/ 
 
2https://www.ontario.ca/page/collective-bargaining 
 
3https://www.qufa.ca/wp-content/uploads/2022/12/QUFA-
Strike-Vote-Additional-Info-Settlements-Work-
Stoppages.pptx 
 
4https://www.surveymonkey.com/r/TT9C73W 
 
5https://www.qufa.ca/strike-vote-faq/brief-history-of-2022-
collective-agreement-negotiations/ 
 
Amanda Ross-White can be reached at amanda.ross-
white@queensu.ca. 


